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YrnpagJ/ieHre CUCTEMOii aJanTanus NePCcOHANA HA MeTALIYPru4ecKoM
npeanpuATHI

AnHoTaumus.  [lpucmocoOnenue ucciaeayercs Kak OJHO W3 TJABHBIX
HaIPaBJICHUH KaJIPOBOT0 MEHE/KMEHTa. B MmpeocTaBieHHON CTaThe MPUBOISITCS
ONpe/IeTICHUs] TIOHATUH «aJanTaius», «TpyIoBas aJanTaiusy. Tpynosas
ajanTanus HMCCIeAyeTcsl KaK JBYCTOPOHHUH TMpolecc, B XOA€ KOTOPOTO
HOBCHBKHI aJIalITUPYETCS K HOBBIM JIII HETO O0S3aHHOCTSM M YCIIOBUAM TpyJa. B
CTaThe PACCMOTPCHBI Pa3IMYHBIC ACHEKTHI TpoIlecca TPYAOBOH amantanuu. B
paboTe pacCMOTpPEHBI TJIABHBIC COCTABISIONINE, KOMIIOHEHTHI ()OPMHUPOBAHHUS
JICHCTBEHHON CHCTEMBI TPYAOBOM ajganTaluyu TEepcoHAla Ha MPENNpHsITHA B
NepeoBbIX KpuTepusiXx. [IpencTaBieH  aHanW3 CHCTEMBI  ajanTaldd  Ha
npeanpustun OO0 "Banentopckuid Mennblii kapsep" (r.KapnuHck) u mytu ee
YIyYIICHHUS.

[Toka3zaHbl OCHOBHBIE (POPMBI TOJTOTOBKH U TIPOBEACHHS aTaNTallHOHHBIX
npoueayp, B ToM uuncie, Welcome-TpeHuHT, HACTaBHUYECTBO, KOYUYHHT,
Secondment, Buddying. Paccmorpensl  QopmambHOE W HepopMaIbHOE
HACTaBHUYECTBO.

KiroueBble ciioBa: aganTaius; Tpy/10Bas aanTtaius nepcoHaia; KaapoBbli
MEHE[)KMEHT; dTambl TPOIECCa aaanTalyy; BUIL aganTanuu;  (GOpPMBI
MPOBEJCHHSI aTaNTallMOHHBIX mporenyp; Welcome — TpeHWHT; HaCTaBHUYECTBO;
KOYYHHT, POTaIu, Secondment, Buddying, cucrema
JTOKyMEHTanwui , 3pPeKTuBHAS CUCTEMA.

ApnanTarnusi mepcoHana Ha TPEANPUATAA CUYUTACTCS OJHOW W3 BECOMBIX

3JIEMEHTOB BCEM CHCTEMBI TEXHOJIOTUM yIpPaBICHUS nepcoHanoM. OHa BBICTyHaeT
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CBS3BIBAIOIICH  HUTHIO MEXKIY BXOJOM paOOTHUKA B (UPMY M HUTOrOM €ro
TPYAOBOM JEATENBHOCTH B HEW. [JaBHasd Uenb ajanTanuu, CBSA3aHHAs C
MPUCIIOCOOJICHHEM YeJIOBeKa K HOBOMY paboyeMy OKpPY>KEHHIO, 3aKJII0YaeTCs B
YMEHBIIEHUH BEILIECTBEHHBIX, ICUXOJIOTHUYECKUX U BPEMEHHBIX PAaCX0/I0B.

OddekTHBHO  OpraHu3OBaHHAas CUCTEMa aJanTalid T[epcoHala B
OpraHu3aIuu CIOCOOCTBYET YBEIIMUYCHUIO TPEJAHHOCTH  COTPYIHUKOB K
OpraHu3aluy, TMOBBIINIEHUE YJIOBIETBOPEHHOCTH, MOTHUBAIIMIO, CIUIOYEHHOCTH
KOJIJICKTUBA, TaK M MOBBIIICHUIO TIPOU3BOAUTEILHOCTH TpyAa. [7].

Bonpockl npuBbIKaHUS CYUTAKOTCS JOBOJIBHO AKTYyaJbHBIMU MPU TPUHATUU
B OpPraHU3aIMI0 HOBBIX paOOTHUKOB, OCOOEHHO B YCIIOBHUSIX BBICOKOW TEKY4YECTH
NepcoHaia WX TPH pacllupeHue Ou3Heca, YTO COMPOBOXKIAETCS B POCTOM B
KOMITAaHUM 000poTa Mo npueMy. B JaHHBIX YCIOBUAX HEOOXOIUMO OOeCIeunBaTh
MOJIO/IBIM ~CIIEIIMAIUCTaM TOAACPKKY Ha HayaJlbHOM »JTafne BXOXKICHUS B
COOCTBEHHYIO JIOJDKHOCTb.

Becaun B.P. paccmarpuBaer aganTtanudio Kak — IPUCIIOCOOJICHHE HOBOTO
pabOTHUKA K COACPKAHUIO M YCIOBUSAM TPYJa, 0OIIeCTBEHHOH cpeae B ee pamkax
MIPOMCXOJIUT JACTAIIU3UPOBAHHOE O3HAKOMJIEHHE C KOJUICKTUBOM W HOBBIMH
00sI3aHHOCTSIMH; YCBOCHHUE CTAaHAAPTOB TOBEJCHUS; aCCUMUJIIALMS - aOCOJIOTHAs
ajanTanys K cpele W, B KOHIIC KOHIIOB, HUJCHTH(HUKAIUSA - OTOXKECTBJICHHUE
COOCTBEHHBIX MHTEPECOB M Iiejieit ¢ oomumu [3].

bazaposa T.1O. u Epemuna b.JI. B cBoeii paboTe ee onmpeaesieT Kak MmpoIece
3HAKOMCTBa pPA0OTHHKA C JEATCIbHOCTHIO M OpraHM3allield W BEPOSTHOC
M3MCHCHHE JINYHOTO TIOBEJICHHS B COOTBETCTBHHM C TpeOOBaHUAMU cpeabl [1].

B npenocraBineHHoN cTaThe IMOJ TPYAOBOM ajanTallMeld MOHUMAETCS OJWH
W3 MOIIHEHIINX WHCTPYMEHTOB B KaJIpOBOM MEHEKMEHTE, KOTOPBIA MOXKET
ITOMOYb MPUCTIOCOOUTHCS MHIUBUAY K OKPYXKAIOMIEH cpefie ¢ € N3MEHSIOITUMUCS
YCIOBUSAMH, YTO TPHUBOJUT K YBEIUYECHUIO MPOU3BOJAUTEIIBHOCTH €70
CYIIECTBOBaHMS U (DYHKIIMOHUPOBAHMUS.

B mnpomnecce amanrtamuu, Kak MpPaBWIO, BBIACIAIOT YETHIPE OCHOBHBIE

CTOPOHBI: npodeccUuoHaNbHYIO, NCUX0(PU3HO0IOTHUECKYIO, COLMAJIBLHO-
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MICUXUYECKYI0 U OPraHU3allMOHHYIO U SKOHOMHUYECKyI0 Kpome 3Toro Bo3MokXHO
TaKkKe 0003HAYUTh TaKWE CTOPOHBI MPUBBIKAHMUS KakK: OOLIECTBEHHAs,
MaTepHalibHasl, KITUIIHO-OBITOBASI, dKOHOMHUECKAs ¥ KyJIbTypHO-ObITOBAS. [2].

COBOKYNHOCTh ~ YCTOMYMBBIX  OTHOUIEHUH, OOpa3yIOIIUXCS  MEXAY
HOBUYKAMU U MHUKPOCPEAOW MPEANpPUATHS, MO3BOJSET NPEIIOKUTH CIETYIOUIYIO
CTPYKTYpY aJanTaluu:

ericuxo(u3uOIOTUYECKasT ajanTauuss — MPUCTIOCOOJIEHWE OpraHusMma
YelloBeKa K CAHUTAPHO-TUTMEHUYECKUM YCIOBUSAM NPEINPUSATHSA, K HOBBIM
AMOIMOHAJILHBIM U (PU3MUYECKUM Harpy3Kam;

enipodeccroHambHas aganTalus — MpoIecc OCBOEHUs Mpod. NeaTeTbHOCTH,
NpUOOPETeHUsST TMPAKTUYECKUX U TEOPETHUECKHMX YMEHUH | CIOCOOHOCTEH,
OBJIQJICHUS BaXKHBIMU 3HAHUSIMH JIsSI BBITIOJIHEHHUS JIOJDKHOCTHBIX 0053aTeNIbCTB Ha
BBICOKOM MPO(PECCUOHATIBHOM YPOBHE;

®OpraHM3allMOHHAs ajanTaluss — OCBOEGHHE pPAOOTHHKOM KOMIUIEKCA
OpraHM3aLMOHHBIX TPeOOBaHMI: COOMIOACHMS peXUMa TPyAa U OTAbIXa, TPYIOBO
JUCLMILINHBI, PETIAMEHTUPYEMBIX CIYKEOHBIMU JIOKyMEHTaMH, (hOpManbHBIX
OTHOILIEHUI MEXY MMOAPA3EICHUIMU U OTJEIbHBIMU paOOTHUKAMU;

®3KOHOMHUYECKAsl ajanTauus — MPUCHOCOOJIeHne pabOTHUKA K CUCTEME
(UHAHCOBBIX KPHUTEpPUEB. OIUIaTe TpyJa, MaTepHallbHOMY CTUMYJIHPOBAHMUIO,
JEUCTBYIONINX HA KOHKPETHOM MPEANPUATUY;

®COLIMATBHO-TICUXOJIOTUYECKas aJanTaius NpeAcTaBisieT co00l aganTaluio
K TpPYAOBOMY COLMYyMY, HOpPMam IIOBEIEHHs, B3aUMOOTHOLIECHUSAM MEXIY
paboTHHKamMu|[ 8]

Kaxplii M3 IpeacTaBIEHHBIX  acClEKTOB CBS3aH C PSAOM TPYIOHOCTEW,
KOTOpble HEOOXOAUMO TMpUHUMATh BO BHUMaHHEe B paboTe C HOBBIMHU
corpynHukamu. Ilpu mnpueme HOBHMUKa Ha pabOTy HEOOXOIMMO CJIEA0BATH
HEKOTOPBIM COBETAM.

B camoM Hauanme cienyer pa3bACHUTh HOBOMY pPaOOTHUKY OCHOBHOIO

COACpIKaHnA pa6OTBI, €ro A0JIZKHOCTHBIX 06H3aHHOCTeﬁ, HHCTPYKTaAxKa 110 TCXHUKC



0e30MacHOCTH M TEXHUKE MO0KapHOM OE€30MacCHOCTH, 3HAKOMCTBO C paboyum
MECTOM U KaKUMU-THOO0 crieliupUUeCKUMU YCIOBUSIMH PaOOTHI.

Heo6xonumo, 4To0Obl NpHOOpPETEHHBIE 3HAHUS W HABBIKU COTPYIHUKHU
YCHEIIHO HCIMOJb30BajIM Ha MpakTUke. B Tom ciydae, ecium HEOOXOIUMO
MPUHUMATh B OPTaHU3ALMI0 HECKOJIBKO COTPYIHUKOB B OJTHO U TOXE , TO JJIsI HUX
BCEX BO3MOKHO MPOBOJIUTH CICIHAIBHBIC aalTallMOHHbIC 3aHITHS, HA KOTOPBIX
OHM HMEIOT BCE IIIAHCHl TOJYYUTh BCIO HEOOXOAMMYI UWH(OOpPMAIMIO O
coJiep>)KaHuM PabOThl U CTPYKTYpE MPEANPUATHS. AJTANTUPOBATHCS BCEM BMECTE
CTaHET 3HAYUTENIBHO Jierde. YJA00HO ¥ Uil HOBUYKA W JUISl COTPY/HHUKA,
OTBETCTBEHHOTO 3a MPOIIECC aJanTaiiu, KOTrjJa €CTh KOHTPOJIBHBIM JIMCT, TJe
NEepPEYCIICHbl TEMBbI, KOTOpPhIE OH 0053aH OBJAJETh, yKa3aHbl OMPE/ICICHHBIN
CPOK BBITIOJIHCHUSI ¥ OTBETCTBEHHBIC 32 BBITIOJIHEHHUE.

Jlo Hadayma ajganTand HEOOXOIMMO IIOHSTH CTEIEHb ITOATOTOBICHHOCTH
HOBOTO COTPYJHHKA, TaK KaK OT ATOro OyAeT 3aBECHTh WHAMBHUIyAIbHBIM HAOOP
aJaNTal[MOHHBIX  MEPOMPUSTUM. B cinywae, ecim ecTh  BEPOSITHOCTH
muddepeHmanum, ToO 3aM0JTHEHNE aIallTallMOHHOTO Kypca JIydIlle BCEero cieiaTh
Pa3IMYHBIM.

BonpImuHCTBO pyKOBOAUTENEH 3a0BIBAIOT, UTO COOCTBEHHO aJanTalius — 3TO
HE OJHOJHEBHOE MEPONPHUATHE, & MHOTOCTYNEHYATHI, pa3HOCTOPOHHUM MpOILIECC.
W3 BeIIETIEpEUHCIICHHBIX ONMTUCAHUM pabOThl ¢ HOBUYKOM BHJIHO, YTO MPOOIEeMO
aJanTalui SBJSIETCS MHOTOATANHOCTh JAHHOTO Iporecca. JlaHHBIM acmekT
SIBJISICTCS IPUUYMHON OoJjiee JETaJbHOTrO PACCMOTPEHMS KaXKJAOTo ATama mpoiiecca
aJanTanum;

AJITOpUTM JEUCTBUM TIPU MPOBEICHUN Mporecca aJanTaiuid BbITJISIUT
CIEYIOIUN 00pa3oM:

1-3nakomMCTBO
2-BxoxneHne B TODKHOCTh
3-/leticTBeHHAs OpUEHTAIIHS

4-DOyHKIIMOHUPOBAHHE



Oran 1. Ha naHHOM 3Tane NpouCXOAUT O3HAKOMIJIEHHE HOBOTO COTPYAHMKA
C Opra"u3anuel, KOPHOPATUBHBIMU IIpaBWIaMHU, WCTOPUEH, CTPYKTYpOH,
TPYAOBBIM PACTIOPSIKOM, TPAIULMUIMU, TMOIUTUKAMU B O0JacTU yHOpaBiICHUs
nepcoHasoM u T.a. OneHka ypoBHS HOATOTOBJIEHHOCTH HOBOI'O COTPYIHHKA
BaXHA I pa3paboTku Haubosiee »((PEeKTUBHOM TporpamMMmbl amantanuu. B
cily4ae, €CJIM COTPYIHHUK UMEET HE TOJIbKO CHEIUAIbHYIO MOATOTOBKY, HO U OMBIT
paboThl B MOJOOHBIX MOAPA3ACICHUSX MHBIX KOMIIAHUM, MEPUOJ €ro ajanTaluu
Oyner MUHUMAJIbHBIM.  VIHCTpYMEHTBI, HUCIOJIL3yeMble Ha TIEPBOM JTame -
BBOJIHbIE TPEHUHTH U UHCTPYKTAXKU, KOPIIOPATUBHAS JOKYMEHTAIIUS.

Oran 2. BxoxkjaeHue B JOJDKHOCTh. BTOpoil sTam BKIOYaeT B ceOst
O3HAaKOMJICHHE ¢ (YHKIUSIMU W IEJISIMHU TOJpa3JeliCHus, LEeIsIMH W 3ajadamMu
CaMOro HOBOTO COTPYJHHUKA, MPOLEAypaMH U MpaBUJIaMH, a €lI€ YCTaHOBJICHHE
OTHOILIEHUH ¢  KOJUICTaMH. K nmaHHOlt pabore mpHBIEKAIOTCA  Kak
HEMOCPEJICTBEHHBIE PYKOBOAMUTENNM HOBUYKOB, TaK U COTPYIHUKH CIYKO TIO
YIPABJIEHUIO IEPCOHATIOM.

NHcTpyMEeHTaMu TaHHOTO 3Tara CYUTAOTCS: MOJ0KEHUE O OAPA3IACICHUH,
JOJKHOCTHAE HMHCTPYKLHSI COTPYIHHMKA, COCTABJICHHBIA IJIaH paboOThl HOBOTO
COTpYJHHUKA Ha NIEPBbIE TPU MECSAILIA, YTBEPKIACHHbBIE PETJIAMEHTHI U IPAaBUIIA.

Oran 3. JlelictBeHHass opueHTausa. Ha gaHHOM »Tane y HOBHYKaA
NOSIBIISIETCSI  BEPOSITHOCTh ~ NPUMEHUTh  HMMEIONIMECS WM TOJIBKO  YTO
MpPUOOPETCHHBIE 3HAHWS M TOJYYUTh OOpaTHYIO CBSI3b OT HAYaJbHUKA WIIH
HAaCTaBHHMKA. JlaHHBIN NEpHOJ HAYMHACTCS HE PAHEE YEM 4Yepe3 HENENI0 I0CIIE
BBIXOJIa COTPYIHHKA Ha padoTy.

Oran 4.OyHKiMoOHUpOBaHWe. B mo0oi opranmzanuii OyaeT MOoJIe3HBIM
BECTH Yy4Yye€T W CTAaTUCTHUKY IO JOJKHOCTSIM  OTHOCUTEIBHO CpeaHel
MPOIOKUTENBHOCTH aIallTALIMIOHHOTO MEPUOJIa, TO €CTh TOTO, YEPE3 KAaKOE BpeMsi
MocJie TPYJAOYCTPOWCTBA PaOOTHHK HWMEET BO3MOXHOCTh HadaTh paboTaTh B
MOJIHYIO CUJly. OTH JaHHbIE JIOCTaTOYHO HE MPOCTO COOpaTh MO MO3UIIMSIM
BBICHIETO 3BE€HA, HO €CJIM PeYb UAET O 0oJiee paclpOCTPAHEHHBIX JOJIKHOCTAX, TO

IponecCc HE OKAXKCTCA 3aTpyAHUTCIbHBIM. B IIPOTUBHOM CJIy4ac, MHOI'MC
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MEpONpUATUS MO MNOoA0OpY U aJanTalud MOTYT OKa3aTbCsi COBEPILIEHHO
HepeHTA0ETbHBIMU C (PMHAHCOBOU TOYKHU 3peHus [4].

CMeHa »TamoB BbI3bIBAET MPOOJEMBbI, Ha3bIBAEMbIE «aJdaNTAllIOHHbIE
KPU3HCBI», HAmpUMep KaK BIUSHUE COLMAJIBHOM Cpenbl MOCTOSTHHO PE3KO
Bo3pacTtaeT. B pesynbrare yero, y pabOTHHKA BO3HHUKAET COCTOSIHUE BOJHEHMS,
COMPOTHUBIISIEMOCTH, CTPECCA, ITOUCKA BBIX0Jd, BOSBHUKHOBEHUE HEOOXOJIUMOCTHU B
0oJiee aKTUBHOM OCBOCHHMH paHEe HEU3BECTHOTO.

OpraHu3aiMoHHas ajanTtanus CBs3aHa C MPUHSATHE HOBBIM COTPYAHHKOM
CBOETO OPraHU3alMOHHOTO CTaTyca, CTPYKTYpPhl OPTaHU3alMU U UMEIOIINX MECTO
ObITh MeXaHu3MOB yrpaBieHusi. Cepbe3Hble TPYAHOCTH OpPraHMW3ALMOHHON
aJanTalyy MOSBISAIOTCS Y T€X COTPYIHUKOB, KOTOpbIE YCTpauBaloTCs Ha paboTy
nepBold pa3. Y 3TUX pabOTHUKOB BO3HHMKAIOT CIOXKHOCTH MpU paboTe Co
CIIy’)keOHOU JOKyMEHTaIlMel, oOpalleHHeM K KOJuleraM WM PYKOBOJHUTENIO IO
TOMY WJIM HHOMY BOTIPOCY.

Jjist TOro 4To0Bl HE MOSBIISIIOCH TIOJIOOHBIX MPOOJIEM B MEPHOJT afanTallkH,
HEOOXOJMMO O3HAKOMHUTh HOBBIX COTPYIHHUKOB C HCTOpPHEH  pa3BUTHS
OpraHu3allid, €€ MHCCHeH, IeNsIMH, KOHKYPEHTHBIMU MPEUMYILEeCTBAMH,
MOJIOKEHUEM HA PBIHKE, KOPIOPATUBHOW KYJIbTYPOW, COLMAIBbHOW MOJUTHKOM,
O0COOEHHOCTSIMH CITYKEOHBIX B3aMMOOTHOIIICHUM MEX]y COTPYIHUKAMHU, CUCTEMOM
JIOKyMEHTO000pOTa

PexomenayeTcss Mg KaXkJIOro HOBHYKA COCTaBUTh MAaKET JOKYMEHTOB U
WH(OPMAITMOHHBIX MaTepUAJIOB, KOTOPBII BKJITt0UYa ObI B ceOsl:

®I0JDKHOCTHYIO HHCTPYKIUIO;

eIIpaBUJia BHYTPEHHETO TPYIAOBOTO PACIOPIKA;

®CIIMCOK BaXHBIX TEJIE(POHOB;

®PEKOMEH/IALINY IO BHEIIHEMY BUJY; MOJIE3HBIE CCHIJIKM OpraHU3aluy U T.11.
[10].

C noMouipt0 3TUX W JPYIMX JOKYMEHTOB HOBBIA COTPYAHUK MOXET
O3HAKOMUTBCA CO CBOMMHU JIOJDKHOCTHBIMH  OOSI3aHHOCTAMH, TIIpaBaMH U

OTBETCTBEHHOCTBIO, CTPYKTYpOW OT/eNa, OCOOEHHOCTSIMU ero paboTsl. Bee 310
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00JIETYUT BXOXKACHHE MPUHATOTO CIICUATNCTAa B OPraHnu3anui0. Y OONBIINHCTBA
HOBBIX COTPYJHHUKOB OCHOBHBIE CJIOKHOCTU CBSI3aHBI C MpPO(hecCHOHANBHOM
amanrtaueil. [Ipodeccnonanphas aganrtanus 3aKiI09aeTCs B aKTHBHOM OCBOSHUH
npodeccuu. PykoBoauTen MHOTHX OpraHU3aluid OMMO0YHO MOJIararoT, YTO eCIH
OHU TIPUTJIAMIAIOT CIICIIHAIUCTA C OMBITOM PabOThI, TO 3aHUMATHCS €0 aIanTauei
He crouT. OJHAKO Ha MpaKTUKe 000U KBATM(UIMPOBAHHBIA COTPYAHUK HE
MOJKET 3HaTh OCOOCHHOCTEW paboThl B KOHKpPETHOH KommaHuu. CII0)KHOCTH
npoheCCHOHATBHON aJanTallid 3aBUCUT HE TOJBKO OT OIBITa, WHIUBUAYATHHO-
MICUXOJIOTHYECKUX CBOWCTB JMYHOCTH, HO H OT IIUPOTHl W pPa3sHOOOpasus
JESTeNLHOCTH, COJEPKaHUS TPYy/a.

B Hacrosiimee Bpemsi ObLIO 3aMEYEHO JOCTATOYHO OOJBIIIOE KOJMYECTBO
criocoOOB  pelIeHus MpoOJieM TPYAOBOM  ajamnTalud, OJHAKO, CaMbIMH
paclpoCTpaHCHHBIMU  SIBIISTIOTCSI:  HACTABHUYECTBO, HHCTPYKTAXK, POTAIHS, U
UCIIOJIb30BaHME a/IallTAllUOHHBIX TPEHUHTOB TUMa « Welcome-TpeHUHT», KOYYHHT.

B npodeccuonanbHoit chepe TpyIHOCTH aJanTalluy PEMIAtOTCs C TOMOIIBIO
UHCTPYKTa)Ka, HacTaBHMUYECTBA M poTamuu.  MHCTpyKTaX, Kak IIPaBUIIO,
NOHUMAETCs] KaK IMEePBUYHOE O3HAKOMJIEHHE PAaOOTHHKA C €ro JIOJKHOCTHBIMH
UHCTPYKIMSIMU ¥ TpaBUJaMU TEXHUKH O€30MacHOCTH Ha pabodeM MecTe.
NHcTpyKTaXX BKIIIOYAaeT B ceOsi: BO-NIEPBBIX, MPEJCTaBICHUE HOBOTO paOOTHHKA
OCTaJbHBIM COTPYAHUKAM W PYKOBOJMTEISM, BO-BTOPBIX, MECTOPACIIOIOKCHUE
OPITEXHUKU U TIOMELIEHUM U1 OTJbIXa, B-TPETHHX, OCBEAOMJICHHE O LEISIX U
cpeacTBax (UpPMbI, B-4ETBEPTHIX, 0OCYKJI€HHE KOPIMOPATHUBHBIX MPABUJI U HOPM.
HactaBHuuecTBO — 3TO mporiecc 00ydeHUs: HOBOTO COTpYJHUKA 0oJiee ONMBITHBIM
Ha paboyeM MecTe, LIeJIbI0 KOTOPOTro SIBISIETCS] BOBICUEHHE HOBBIX COTPYIHUKOB B
OCYILIECTBJICHHE HOBBIX NPOPECCHOHATIBHBIX OOA3aHHOCTEH U JEATENbHOCTD
opra"uzamuu [5].

[Ton poTamueil MOHUMAIOT KPATKOCPOUHYIO pabOTy HOBHYKA Ha Pa3IMYHBIX
JOJDKHOCTSIX B PA3HBIX OTACNEHUSX. DTO MO3BOJSET COTPYAHMKY B KpaTdaimime
CPOKM M3Y4HUTh pabOTy MpEennpHsITHs B LEJIOM U MPUOOPECTH MHOTOCTOPOHHIOKO

KBaIU(UKALUIO.



HactaBHUK 00BsicCHS€T cmocoObl paboThl, €€ TOHKOCTH M HIOAHCHI
MOJIONIEYHOMY, JIEJTUTCS ONBITOM B PEIICHUH MPAKTUYECKUX MPOU3BOJACTBEHHBIX
3a/1a4, MPOBOJUT HAIVISIAHYIO JEMOHCTPALMI0 MPUEMOB pabOTHI, YTO IMOMOMKET
BHEJPEHHUIO HOBOTO COTPYJHUKA B KOJUIEKTUB, 00ECIIEUUT €My MCUXOJIOTMYECKYIO
MOJJIEPKKY.

Tak >xe, B mocieAHUe TOJbl PACIPOCTPAHEHUE NMPUHUMAIOT COBPEMEHHbIE
cnoco0bl, Takue kak « Welcome-TpeHUHT», 1 KOYYHHT.

CoBpeMeHHBIM NEPCIEKTUBHBIM HaIpaBJICHUEM B OKa3aHUU
NICUXOJOTUYECKOM MOANECPKKU B MEPUO aJlallTAllUU SIBISIETCS KOYYMHT. 3HaYCHHE
KOYUMHIa 3aKJI0YaeTcs B MPOQPECCHOHANBHON MOJJEPKKE M BOOAYIIEBICHUH,
COBMECTHOM paboTte M0  JTOCTHXKEHUIO LEJH. Koyuunr
NOJICP)KUBAET  MPOPECCHOHAIBHBIA ~ POCT M TO3BOJSET  JTIOOUTHCS
AKCTPAOPAMHAPHBIX PE3yJIbTATOB, KOTOPBIE CBSI3aHBI C YCIEITHOCTHIO JTHUYHOCTH.

Ho xoy4uHr otnmyaercs oT HacTaBHUYECTBa. Pa3nnune 3akitoyaercs B TOM,
YTO COOCTBEHHO HACTaBHUYECTBO — 3TO paboTa MOJ PYKOBOJICTBOM OIIBITHOTO
KOJIJIETH, @ KOYYMHI — 3TO HWHAMBHUIYAJIbHBIM TPEHUHI C LENbI0 Pa3BUTHS
OIIpE/IETICHHBIX KaUeCTB WM U3MEHEHUS YCTAHOBOK.

OCHOBHEIC 3aJa49Y1 KOYYHHIA:

1 PackppITh mOTEHIIMAIA COTPYAHHUKA; KOYY TOMOTaeT OOHAPYKUTH Jydllee,
YTO €CTh B HEM, U HAYYUThCA YOPEKTUBHO ATO IPUMEHSTh.

2 IloMOYb yCTpaHUTh NMPEMSATCTBUA: CTPAXU, NPEANOTI0KEHUS, CTEPEOTHIIBI.

3[loMo4b COTPYAHHKY MaKCUMalIbHO 3(P(HEKTUBHO HCIONH30BATH CBOH
CUJIbHBIE CTOPOHBI, O KOTOPBIX OH, KaK MPaBUJIO, HE OTaJbIBAETCS U MOTOMY HE
UCIIOJIb3YET.

4IToM0Yb COTPYAHHUKY ONPEIACIUTh €ro BaXXHEHUIIHE MEId U 3aTeM
JOCTUTATh UX C HAUMEHBIIIUMHU yCHIUSIMU. [6].

Welcome-TtperuHr — mporeypa BHYTPEHHET0 OOyYEHHs B OpTraHU3AIINM,
HalleJICHHAsT Ha ajanTtanuio HoBHYkoB. \Welcome-tpeHuHT, mpexae Bcero,
BBICTYNIa€T CEMHHApOM, IJIaBHAs 3ajJa4a KOTOPOro 3aKJII0YaeTcs B TOM, UYTOOBI B

MaKCHUMAaJIbHO KOPOTKHE CPOKHU OBICTPO MOMOYb HOBUUKY aJalTUPOBATHCS K HOBOM
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KOMIIAaHUH, TO3HAKOMUTHCS C JPYTUMU HOBBIMH COTPYJHUKAMH, YMEHBILIUTH
MEePBOHAYATIBHBIE CTPAXU U HANPSYKEHHOCTh COTPYAHUKOB Iepes] paboToil B HOBOM
(¢upme, MO3HAKOMHUTh HAYMHAIOMIMX C KOPHOPATUBHOM KYyJIbTYypOH, MpaBUIAMU U
LHEHHOCTSIMU KoMmnaHuu. MHpopmalimonHbie 0JI0KK pa30aBIISIIOTCS yIPaXKHEHUSIMU
Ha 3HAKOMCTBO WIEHOB TPEHHMHIa, pa3MHUHKAaMHU, MHOT/IA POJEBBIMH WUIPaMH B
COOTBETCTBUM CcO crenudukor Oyaymeid paboTel ydacTHUKOB. OOBIYHO, B
KpyNHbIX KoMmaHusx Welcome-TpeHMHIH TpOBOASTCS pa3 B Mecsll, a B
HEOOJBIIMX — MO HEOOXOJAMMOCTH, HMHOTJA — WHAMBUAYAIBHO JUISI KaXKJIOTO
COTpYIIHUKA

K uyucny nanbonee pacnpocTpaHeHHBIX BapuaHTOB mpoBeaeHuss Welcome —
TPEHUHTa OTHOCSATCS:

® ayJUTOPHBIN TpeHUHT. Bce mMpoBOIUTCS B MOMEUIEHUU (ayIuTOpUn). ITO
MOTYT OBITh W BCTPEYM CO CTApOKUJIAMU OpraHu3aldd, W UIpbl, OU3HEC-
CUMYJISILIMM, KOTIa Ha/I0 IPEIJIOKUTD, KaK AEHCTBOBaTh B KOHKPETHOM CUTYallUU;

®3JIeKTPOHHBIN Kypc (e-learning). [loaxomutr Ha TOT chydaid, eciu
HEBO3MOXXHO TPOBECTH TPEHMHI OYHO. MUHyC Takoro cmocoba B TOM, YTO
HEBO3MOXKHa 0OpaTHasi CBSI3b, YIaCTHUKH SIBJISIFOTCS] TACCUBHBIMU CIYIIATEISIMU, Y
HUX HE (POopMUPYETCsS YyBCTBO CONMPUYACTHOCTH;

e BeOmHap. DOrta ¢Qopma xopoma I8 KOMIAHWUN, HMMEIONIUX
NpacrnpeneneHHyo (UINANIBHYI0 CEeTh. TE€XHOJIOrHs BeOWHApa TIO3BOJIAET
COXPAHUTH 3JIEMEHTHI )KMBOI'O KOHTAKTA;

ecMmemianHas ¢opma. CoueraeT Bce BHIbl TPEHUHIOB, IEPEYUCIICHHBIE
Beiie. [Iporpamma momydaercss cOallaHCUPOBAaHHOM, 4YacTb Kypca HOBHYKH
M3Yy4arT CAMOCTOATEIBHO, YaCTh — B OOLIEHUU C KOJUIEraMu U PyKOBOJAMUTEISIMH.

HacTtaBHMYECTBO M KOYYMHI NOMOTalT YCKOPUTh JUYHOCTHOE pPa3BUTHE
HOBBIX COTPYAHHUKOB.

[ToMMMO NpPUBBIYHBIX OTEYECTBEHHBIX METOJUK, KOMIIAHWHM HCIIOIB3YIOT

TaKKe 3apyOeKHbBIN OMBIT aJalTalluk COTPYAHUKOB, TAKUE KaK:



*Secondment -J[aHHBI METOA MPENCTABISAET COOOH CBOCOOPa3HBIH 0OMEH
COTPpYJAHUKAMH, KOTJa HOBBIM pPaOOTHUK i1 MOPUOOpPETEHUS HEOOXOAUMBIX
HABBIKOB MEPEXOUT B APYTOH OTAEI WIH Ta)Ke OPTraHU3aIINIO.

B nporiecce npuMeHeHHs MOA00HON TEXHOJOTHH COTPYIHHUK MPHOOpeTaeT
cjeaylolUe MpeuMyIecTBa:

-0CBaMBacT HOBBIC HABBIKU U TMOBHINIAECT paOOTOCIIOCOOHOCTh U TBOPUYECCKUH
MIOJIXO/I, Pelllasi HeCTaHJapPTHBIC JUTsl HETO 3aJ1a4H;

-ITOBBIIIACT aJIANITUBHOCTh K M3MEHEHUS CPEbl U KOJUICKTHBA.

be3ycimoBHO, 3TOT METOJ JIOCTATOYHO HEOOBIYHBIM U TpeOyeT YYUTHIBATH
MHO’KECTBO HIOAHCOB, HO, KaK ITOKa3bIBaCT MPAKTUKA, 3P (HEKTHBHOCTD aIaNTaIHH
B JJAHHOM CJTy4ae O4YCHb BBICOKA.

*Buddying - HawuOosiee coruaibHbI METOJ ajanTallid COTPYIHUKOB K
pabore. 3akio4aeTcss B B3aUMOINOJJEPKKE,  B3aUMOIOMOIIU  MEXAY
COTPYIHUKAMH B JOCTHXKEHUU UX IIEJIEH.

IIpeumyiecTBa 3TOr0 MeTOAa TAKOBBI:

-KOMaHJIHbIE ~ YyBCTBAa COTPYIHHUKOB  YIPOYHSIOTCS,  yIYyYIIAaHOTCS
OTHOIIICHUS BHYTPU KOJIIICKTHBA;

-COTPYIHUKH TIOJY4YalOT BO3MOXKHOCTH IepefaBaTh JpPYyr  APYry
MOJIYYEHHYIO0 HH(POPMAITUIO U OIIBIT;

MOSIBJISIFOTCS. BO3MOKHOCTH JIJISI TUYHOCTHOTO POCTa PAOOTHUKOB.

OTOT METOJ TIOMOTaeT MOOEIUTh pPACCIOCHHE KaJapoB, HEHABI3YMBO
MOJBOJIS UX K pabOTe Ha €ANHYIO 1EJb — IIeJIb KOMITaHHH.

PesynbTaThl, moMydeHHBIE B pe3yJbTaTe W3YYCHHs MpOIEcca aJanTaiiu
HOBBIX PAOOTHHUKOB, MO3BOJISIOT BHECTH KOPPEKTUBHI HE TOIBKO B camy paboTy 1o
ajanTany, HO W B TMPOIEnypy OTOOpa W B KPUTEPUH, HA OCHOBAHUU KOTOPBIX
OB 0TOOpaHbI pAOOTHUKU B OPTaHU3AIIHIO.

YcnenHocTh afanTadyd 3aBUCHT OT XapaKTEPHUCTHK TPOW3BOJICTBEHHOU

cpeabl U camoro paboTHuka. Yewm clloKHEE cpeaa, yeM OOJbllie OTIIMYHE €€ OT
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NPUBBIYHON cpeabl, YyeM OOJIbllIEe CBSI3aHO C HEW HM3MEHEHUH, TeM TpyJHee
MPOXOJIUT MPOLIECC aIaNTalUH.

CnoxXHOCTh NMPO(PECCHOHATBHON aJanTaluKd 3aKJI0YaeTcs €lle U B TOM,
COOCTBEHHO 4YTO HE BCSKUWA pa3 SICHO, KaKuW€ HAaBBIKA JOJDKEH NpuoOpecTu
MPUHATBIA COTPYAHUK B mpoiiecce o0ydenus. g 3Toro Heo0XoauMo pa3padoTaTh
YeTKUH IIaH npodeccCHOHaIbHOM aanTaluu, NPONUCcaTh, YTO JOJKEH YCBOUTH
HOBHYOK BO BpEMsI CTAXKUPOBKHU B OpPraHU3aliy .

[Ipouecc anantanuym MOXKHO CYUTATh 3aKOHYEHHBIM, €CIIN:

epaboTa He BBI3BIBAET Yy COTPYAHMKA YYBCTBA HAIPSKEHUsS, CTpaxa,
HEYBEPEHHOCTH, CTaJla MPUBBIYHON ISl HETO;

®OH OBJIa/Ie]l HEOOXOAUMBIM 00bEMOM 3HAHUI U HABBIKOB;

®IIOBE/ICHHE HOBHYKA OTBEYaeT TpeOOBAaHUSM €ro JIOJDKHOCTH |
PYKOBOJIUTEJIS;

ecro mpodeccroHaIbHbIe TMOKAa3aTeld YCTPAWBAIOT HEMOCPEACTBEHHOTO
pyKoBoaUTENS (COOTBETCTBYIOT YCTAHOBIICHHBIM HOPMATHUBAM);

ey paOOTHHKA BBIPAKEHO >KEJIaHWE COBEPIUICHCTBOBATHCA B MPOQeccuu, ¢
KOTOPOi1 OH CBSI3BIBAETCBOE OyyIIIee;

®TPYZOBOM BKJIAJl U €ro OIIEHKAa CO CTOPOHBI OpPraHU3allUU BHI3BIBAIOT Y
COTPYIHUKA YYBCTBO YJOBJIETBOPECHUS;

®IOCTIDKEHUSI B MNPO(PECCHOHAIBHON JAESITETbHOCTH OH CBSI3bIBACT C
KU3HEHHBIM yCIIEXOM.

B kadecTBe nmpumepa peanuzanuii CUCTEMBI aJalTaluy IPUBEAEM B IPUMED
npeanpustun OO0 "BaneHTopckuil MeIHBIA Kaphep', 3aHMMaromieecs JI00brYeit
PYZ ¥ IECKOB JAPArOLEHHBIX METAJIOB.

C uenbio co3laHuss HEOOXOIUMBIX YCIOBUH MJii BXOXKIEHHUS HOBBIX
COTPYIHUKOB W Hambojee OBICTPOTO JNOCTHKEHHS UMH 3I(P(HEKTUBHBIX

pe3yabTaTtoB padoThl B pouecce agantanuu B OO0 "BMK" npegycmoTpeHsi:
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-HACTaBHUYECTBO, -TPEHUHTW M CEMHHAphl, KOTOPHIE TPOBOJATCS BHE
KOMITAaHUHU €KETOJHO; -KYpPChl MO TMOBBIIMICHUIO KBAIH(PUKAIUNA CHEIUATUCTOB;-
JEKIUNH U MPaKTUYECKUE 3aHATUS BHYTPU NPEANPUSITUS JISI HOBUYKOB H
MOJIOABIX CIEHHAIUCTOB C LEJIbI0 HX OBICTPOro MPHUCHOCOOJEHHS K HOBBIM
YCJIOBUSIM TpyAa U pabOTHI.

[Ipenmonaraercsi  BCECTOPOHHEE  3HAKOMCTBO  HOBOTO  COTpPYAHHUKA
C OpraHu3aluel C moMoIIblo ofydaromiero ¢uibMa, OpOITIOPHI-PYKOBOJICTBA,
MOCEIICHUsI JPYTruX OTIEJIOB, HA3HAYCHHUS KypaTopoB, a TaKkKe MOJyYeHUs
HOBHYKAMU OOpaTHOM CBA3W OT KOJUIET, CUCTEMa aJalTalud TEePUOTUYECKU
IPOXOAUT OIIEHKY U KOPPEKTHUPOBKY, HW3MEPSIOTCS TaKWe TOKa3aTelnH, Kak
TEKYy4eCTh KaJpOB U pacxoJbl Ha  OIUIATY oOy4eHUsI.

B mocnepnue roasl Ha TPEANPUSATHN YACTO MEHSAETCS PYKOBOACTBO H
COBEpPIIAIOTCA HW3MEHEHMUs] B CHUCTEME YIIPaBICHUS NPEANPUSATHEM U CaMoOM
ctpykrype. Ho co cMeHO#l pyKOBOACTBa M3MEHEHUW M HOBILIECTB B CHUCTEME
aJlanTalys MOJIOJIBIX COTPYAHUKOB HE HAOIIOAAETCs, YTO HETATUBHO CKA3bIBACTCS
Ha KaJpOBOM TMOJUTHKE W paboTe Ha MPEANPUATHUM HOBHUYKOB, TaK KaKk UM
HeoOXoauMa IMOMOIIs U MOAJICPKKa B Hauajle TPYI0BOU JIEITEIIBHOCTH.

B pamkax ganHO# paboThl OBUIO MPOBEIECHO AMIIMPUUYECKOE HCCIIEOBAHUE,
HalpaBJICHHOE Ha ONpPEICICHUE YPOBHS YIOBICTBOPEHHOCTH COTPYIHHKAMHU
JEHCTBYIOIIEH CHCTEMOM TpyIOBOM ajanTallid. bbuta pa3paboTaHa aHKETHI,
BKJTIOUAOIAsi BOIIPOCHI O yIOBJIETBOPCHHOCTBIO TIpoIIecca ajalnTainy, IpooaeMax
IIpU  MPOXOXKIACHUM aJanTalliid, SICHOCTH CBOMX JOJKHOCTHBIX OOS3aHHOCTEH,
MOXKEJaHMH IO YJIYUYIIIEHUIO Mpollecca aaanTanui 1 Oy IyluX HOBUYKOB.

B pesynbpTaTe mpoBeeHHOTO aKTUPOBAHMS CPEIH CIICIIUATMCTOB U Pabounx
(1maxTepsl, reoJIe3UCThl, MEXaHUK, T'€OJIOTOB U T.A.) ,0bLJIO BBISABJICHO, YTO U3
yyciaa OMNPOILICHHBIX TOJNbKO 42,5% MOBOJBHBI JIEUCTBYIOLIEH CHUCTEMOU
ajanTalvuid U METOJAaMH, KOTOPhIMH OHa mpoBOAUThHCA. OctanpHbie xe 57,5%

OIIPOIICHHBIX HC COBCEM JOBOJIbHEBI CHUCTEMOM a):[ar[TauHﬁ 1 XOTEJIH OBl YBUIACTH B
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HEll HOBIIECTBA M COBPEMEHHbIE , Oojee 3(PQPeKTUBHbIE METOABl O0YUYEHUS
CHEIUAIHCTOB.

C 1enpio MOBBIICHHS KOPIIOPATUBHOTO BHUMAaHHUS K IpoOiiemMam aantaiuu
HOBBIX COTPYAHHMKOB, CHIDKEHMSI TEKYy4eCTH KaJpOB M HEYAOBIETBOPEHHOCTH
TPYAOM HEOOXOAMMO MPEMJIOKHUTh HOBYIO CHUCTEMY aJanTaliil MOJOJbIX
CHEIUANKNCTOB C MOIAEPKKOM MX Ha HayajgaX U COBEPIICHCTBOBAHUS CUCTEMBI C
MOMOLUIBI0 HOBBIX METOOB.

[Ipennaraercst Ha JAaHHOM NPEANPUATANA BHEJIPUTH COBPEMEHHBIE METObI
aJanTalyii MOJIOJIBIX COTPYAHUKOB U HOBBIX COTPYAHUKOB C OIBITOM PaOOTHI.

Crnenyer pacuidpuTh KpPyr, UCIOJIb3YEMBIX METOJIOB U OOpPaTUTh BHUMAaHHE
Ha COBPEMEHHbIE METO/Ibl UCTIOJIb3yeMble B Poccuu, Takue Kak:

- Oecema (nmuyHast Oecea HOBOTO COTPYJAHHUKA C MEHEIKEPOM IO
NepCcoHaTy, HEIOCPEICTBEHHBIM PYKOBOJIUTEINEM, CIICUATIUCTOM OT/eIa KaJpoB, B
X0JI€ KOTOPhIX HOBUYKHU TMOTY4Yat0T OTBETHI HA BO3HUKAIOIIHNE BOIIPOCHI);

- clienuanbHas mporpaMma (poJjeBble UTPHI, CIELHUAIBLHO pa3paboTaHHBIE
IPOrpaMMBbl JUTsl YKPEIJICHUS! KOMaHIHOTO JyXa, CTUIOYEHHs KOJJIEKTHBRA);

- DOKCKypcus (O3HAaKOMHTENbHAasg  OKCKYypCHUsS  TI0 CTPYKTYpPHBIM
noJipa3feJICHUsIM OpraHMU3allii, €€ TEePPUTOPHH, 3HAKOMCTBO C HCTOpUEH
KOMIIAHUM, €€ COTPYAHUKAMU, KOPIIOPATUBHOMN KYJIbTYpOM);

- aHKETUpOBaHUE (HOBOMY COTPYIAHHUKY IMpejaratoT 3arnojJHUTh aHKETY-
OT3BIB IIOCJIE 3aBEPILICHUS MIEPUOJIA aJanTallii U MIPOXOKAEHUS UCIBITATEIBHOIO
cpoka). Tak e MOXHO NPUMEHUTh W OIKCAHHBIE BBIIIE HOBBIE 3apyO€KHBIE
METO/bl aJalTalMi Il YCHEIIHOIO IOXOXAEHUS HCIBITATEIbHOIO CpOKa:
Secondment, Buddying.

Pe3yabTaThl mocjie  BHEAPEHHs MNPEAJIO0KEHHbIX MepONpPHUSTHIA:
[IpuMeHeHue NaHHBIX METOJOB HAa MPEANPUSITHH TO3BOJUT COKPATUTh BpPEMs
MIPUBBIKAHUSL COTPYJIHHKA K HOBOW padoTEe, MOHMMaHUS CBOMX OOA3aHHOCTEN WU

CyTH palOThl, YMEHBIIUTh BEPOSTHOCTh OIMMOOK MPU HCIOJHEHUM 3aJaHUM
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PYKOBOJCTBA M B IEJIOM CJENAaeT MHTEPECHbIM Npolecc ajantauus Hu
MPOXOXKJEHUSI HUCIBITATEIBHOTO CPOKAa COTPYAHUKAa HOBOT'O OIBITHOIO JUOO
MOJIOAOTO CHELHAIIACTA.

[locne BHenpeHuss JaHHBIX METOJIOB HAa JAHHOM MPEANPUATHU ObLI
MPOBEJIEH TIOBTOPHBIA ONPOC COTPYAHHKOB HA TEMY YJIOBJIETBOPEHHOCTHU
cnoco0aMu HOBBIMHU crocobamu ajgantanuid.  Pe3ynbratbl ompoca TakOBBI:
JOBOJIBHBI CTANIN yke 72% COTPpYJHUKOB, @ HEOBOJIbHBI TOJIBKO 28%.

Takum oOpazoM, mociie IPUMEHEHHUS] COBPEMEHHBIX CIIOCOOOB YIyUIIaThCs
noka3zaTreau OO0eClEeYeHHOCTH TMEPCOHAIOM JIaHHOTO NPEINPUSATUS U YHUCIO
YBOJICHHBIX COTPYJHUKOB YMEHBIIUTHCA.

B 2016r. unciio yBOJIEHHBIX COTPYAHUKOB COCTaBisI0 16 denoBek, mociue
POBEJICHHBIX MEPONPUSITHI YMUCIO YMEHBIINUIIOCH U CTAJI0 PABHO 7 YEJIOBEK.

Takum oOpazom, HaOmronaercs TOJIOXKUTENbHAs JAMHAMUKA psija
HoKa3aTesiel 1Mo OLEHKe mepcoHana. UYUTo MON0XKHUTEIBbHO MOBIHUAJIO Ha paboTy
HOPEeIIpPUATUS U TOBBICHIIO 3(P(PEKTUBHOCTh pabOThl MEHEKEPOB 110 IEPCOHAITY.

JlaHHbIE M3MEHEHHUs B CHCTEME aJaNnTallud U NPUMEHEHHE COBPEMEHHBIX
METOJIOB YJIy4IlIatoT aTMOc(hepy B KOJJIEKTHUBE, IIOMOTAIOT C JIETKOCThIO BIUTHCS B
KOJIJIEKTUB HOBBIM COTPYAHHKAaM W HM3yYUTb CaMO NPEINPUATHE U TMPUHIUI
paboTHI B HEM.

Takum oOpa3om, cucTeMa TPYAOBOM aJalTallid B BBICIIEH CTEEeHU
Ba)KHA Ha J1I0O0M mnpennpuATud. JIWMIb TOJIBKO IOJIHOE pellleHue 3a7ad,
CBA3AHHBIX C IIPOXOXKJAEHUEM KaKAbIM HOBBIM COTPYZHHUKOM II€pUOo/a
aZlaliTallui Ha IPEeAIPUATHHA, UMEEeT BO3MOKHOCTb IIO3BOJIUTh OPraHU3AlUuU
paboTaTh Ha JOJKHOM YPOBHe, IIPUBJIEKATh HOBBIE Ka/IPbl, OCYIIECTBIIATH
YCIEIIHYI0O BHYTPEHHIOIO IIOJIMTUKY UM  COAEUCTBOBATh  CIIOUEHUIO
KOJLIJICKTHBA.

Xoudercs OTMETHTh, COOCTBEHHO YTO AK€ €CJIM aJaNTallMOHHAs MporpaMMa
pa3paboTaHa ¢ y4eTOM BCEX BAJKHBIX JJII KOMIIAHUU (PAKTOPOB U YCHEIIHOCThH €€

INOATBCPKACHA BPCMCHEM M IIOJOXKHUTCIbHBIM PE3YyJIbTaTOM, 4 HMMCHHO, HOBLIC
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COTPYIHUKHU MPOXOJAAT HMCHBITATENbHBI CPOK M OCTaloTCid paboTarh Ha 0Osaro
KOMIIaHUHU, — 0€3yCIIOBHO, HEJb3s 3a0bIBaTh O PAOOTHUKAX U MOCIIE TPEX MECSLEB
NEePBUYHON aJanTallK, HYKHO 3a00TUTbCA 00 WX pPAa3BUTUHM, HAOMIOAATH 32
MOTHBaluel, ¥ Toraa B Bamed ¢Gupme OyneT 370pOBbIM M IJI0JOTBOPHBIN
KOJUIEKTHUB, 3()pPEKTUBHO pabOTAIOMIMI U MOBBIIAIONINN KOHKYPEHTOCIIOCOOHOCTh
KOMIIaHUHU Ha PBIHKE.

B 3akmioueHun, xotenoch Obl CKa3aTh, YTO aJanTalus BBICTYMNAeT
CBSI3BIBAIOIIMM U HEOOXOJUMBIM 3BEHOM MEXKIy 00pa30BaHUEM U MPOU3BOJICTBOM.
Omna npu3BaHa yJIOBJIETBOPATh HEOOXOAMMOCTb MPEANPUITHS B KOJUYECTBEHHOM
U Ka4eCTBEHHOM COCTaBe COTPYAHHUKOB. Yem ObicTpee pabOTHUK CMOXKET BEPHO
UCIIOJIHATHh BO3JI0’KEHHBIE Ha HEro MpsMble OOA3aHHOCTH, TeM Jydlle OyJeT
pe3ynbTaT s Mpeanpusitus. ['paMOTHO MPUMEHSIS U HAKaIlIMBasi HOBbIE 3HAHMS,
OTIBIT, HABBIKK U CIIOCOOHOCTH, MEPCOHANI CO3/1aeT KOHKYPEHTHbIE MPEUMYIIECTBA
OpraHM3alliuM, TEM caMbIM oOecrieuuBas ed cTaObuiabHOE (PYHKLHMOHHUPOBAHHE BO

BHEIIHEH Cpelie.
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