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AHHOTAIUA
KonkypeHTOCTIOCOOHOCTh BO3HMKAET B PBIHOYHBIX OOCTaHOBKAaX, Korjaa

BBIXOAUT HAa PBIHOK HCCKOJIBKO HpOHSBOI[HTGJ'IGﬁ CXOXKEro ToBapa. YtoObI Ha PBIHKC



OCTaBaTbCsl KOHKYPEHTOCHOCOOHBIM, TOPrOBBIM MPEINPUATHSIM  HEOOXOAUMO,
YTOOBI TOBAp YAOBJIETBOPSI MOTPEOHOCTH MOTPEOUTENICH B HACTOSIIHI MOMEHT, a
Takke ObUI TPUBIEKATEIBHBIM B CpPAaBHEHUM C aHAJOTUYHBIMU TOBAapOM WIIU
MpOAYKTOM OJlarofapsi HawiaydllleMy KadecTBY. B maHHOW cTaThe paccMOTpPEHBI
METOJIbl U OLIEHKA, & TAaK)Ke MYTH TMOBBIINICHUS KOHKYPEHTOCTIOCOOHOCTh TOPTOBBIX

OpraHu3aluu.

ABSTRACT
Competitiveness arises in market conditions when several manufacturers of
similar goods enter the market. In order to remain competitive in the market, trading
enterprises need the product to satisfy the needs of consumers at the moment, and
also be attractive in comparison with similar products or products due to the best
quality. This article discusses methods and assessments, as well as ways to increase

the competitiveness of trading organizations.

KiroueBble ¢j10Ba: KOHKYPEHTOCIIOCOOHOCTh, KOHKYPEHIIMSI, TOBAP.

Key words: competitiveness, competition, product.

OCHOBHOW IIEJIbIO XO3SIUCTBYIOIIMX CYOBEKTOB B PHIHOYHOM OSKOHOMHKE
ABIIAETCS 00ECTIeYeHe KOHKYPEHTOCTIOCOOHOCTH TOBAapOB MJIM OKAa3bIBAEMBIX YCIIYT,
TaK Kak OT 3TOrO HAaIpPsIMYIO 3aBUCUT (PMHAHCOBOE OJIArOCOCTOSIHUE OpraHU3aIliH.
[IpakTrka MOKa3bIBa€T, YTO ATOM IENH HAWOOJIee YaCTO JOCTUTAIOT OPTaHHU3AIUU C
0oJee BBICOKMM KOHKYPEHTHBIM MOTEHIMaNoOM. [loJ KOHKYpEHTHBIM MOTEHIIHAIOM
OpraHu3alyy TMoJIpa3yMeBaeTcsl Kak peajibHasi, Tak W MOTEHIMAJbHAS CIIOCOOHOCTH
opraHu3anuu pa3padaTbiBaTh, U3TOTOBIATH, COBIBATH U OOCITYKUBATh B KOHKPETHBIX
CErMEHTaX PbhIHKA KOHKYPEHTOCITOCOOHBIE M3IEIIHS.

[ToBbIlIEeHNE YPOBHS KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluid, ONTUMH3ALIMS UX
(GYHKIIMOHUPOBAHHUSI ¥ DJIEMEHTApHOE BBDKMBAHWE B PBIHOYHOM cpeme —
dbyHaameHTanbHas npobiemMa COBpEMEHHOU SKOHOMUKHU. OT ee penieHrss BO MHOTOM
3aBUCUT KA4€CTBO BOCHPOU3BOAMMBIX ITPOLECCOB, JOXOAHOCTh OpPraHW3alUd, KX

ajalrTanusd K pplHOYHBIM YCJIOBUAM U HOCJ'IGILYIOH_II/Iﬁ SKOHOMHYECKHI PpOCT.



[lon KOHKYpPEHTOCIIOCOOHOCTBIO OpraHU3allid TOHUMAETCS peajibHas |
MOTEHLMAJIbHAsE ~ CIIOCOOHOCTh ~ OpraHW3alliid  MPOEKTHUPOBATh,  M3TOTOBIAT,
peaau30BbIBaTh MPOIYKIIMIO, KOTOpAsi MO IIEHOBBIM U HELIEHOBBIM XapaKTePUCTHUKAM
B KOMIUIEKce OoJjiee NpHBIIEKaTelbHA IJs MOTpeOuTeNeil, 4eM MpOAYyKUHsS HX
KOHKYpPEHTOB.

Hccnenys CyIHOCTh KOHKYPEHTOCIIOCOOHOCTH OpraHM3aluu, HEO0XOJIHUMO
OCTaHOBUTHCS Ha TaKOM TEOPETUYECKOM acrieKTe, KaK BU/IbI
KOHKYPEHTOCIIOCOOHOCTH.

[lo crenenn peanu3alMy KOHKYPEHTOCIIOCOOHOCTh OpraHU3allMd MOXKHO
pa3eNnTh Ha:

® [OTCHIMAIbHYIO KOHKYPEHTOCIIOCOOHOCTH;
® pealbHYI0 KOHKYPEHTOCIIOCOOHOCTb.

B 3aBucuMOCTM OT pBIHKA, Ha KOTOpPOM paboTaeT opraHu3anus MOXKHO
BBIJCJIUTH:

® BHYTPEHHIOIO KOHKYPEHTOCIIOCOOHOCTh OpraHU3allnu;
® BHEIIHIOK KOHKYPEHTOCTIOCOOHOCTh OpraHU3aIlHH.

[loTeHmnuanbHas KOHKYPEHTOCIOCOOHOCTh OpraHU3allMM  XapaKTepus3yeTcs
HaJIM4YMEM KOHKYPEHTHBIX NPEUMYIIECTB BO BHEIIHEH M BHYTPEHHEH cpene u
NpENCTaBIsieT CO0OWM KOJIMYECTBEHHYIO OIICHKY KOHKYPEHTHOTO TOTEHIIMAala
opranu3anuu. KOHKYpeHTHBIM MOTEHLMANl OpraHU3aluud — KOMIUJIEKC PpECYpCOB,
o0ecneunBaIMX KOHKYPEHTHOE MOJI0KEHUE Ha PhIHKE.

PeanbHasi KOHKYpPEHTOCTIOCOOHOCTh OpTraHU3AIMK OMPEIEISICTCS MOKa3aTeIeM
PBIHOYHOM CTOMMOCTH OpTraHu3aIuu (Mo HaxkTy CASIKH).

B ycrnoBusx uaeHTHYHBIX (DAKTOpPOB BHEMIHEW CPeabl I OJHOOTPACICBOM
IPYIIbl OpraHu3aluid, ACHUCTBYIOIIMX B YCJIOBHUSIX OJIHOTO MU TOTO XK€ pbHIHKA,
MPUMEHUMO TOHATHE BHYTPEHHEN KOHKYPEHTOCITIOCOOHOCTH OpraHU3allnH.

Korna opranmszanus nNpUHMMAaeT pPEIICHHWE O BBIXOJE HA BHEIIHUM PBIHOK
HEO0OXO/IMMO OLEHHUTHh BHELIHIOK KOHKYPEHTOCHOCOOHOCTh OpraHU3alllH, KOTOpas
MpeACTaBisieT CcOOOM OLEHKY NOTEHIMAIbHBIX BO3MOXKHOCTEW OpraHu3aluud Ha

BHCIIHCM PBIHKC.



OueHka KOHKYPEHTOCIOCOOHOCTH  MPOU3BOIUTENS  SIBIASETCA  BaKHBIM
WHCTPYMEHTOM TMPUHATHUS YIOPABICHUYECKUX PEHICHUN pa3IuYHbIMH CyObEKTaMU
peiHKa. B mepByro ouepeqr BBICIIEMY PYKOBOJCTBY OpPTraHHM3alMM PE3yJbTaThl
OIICHKH KOHKYPEHTOCITOCOOHOCTH HEOOXOAUMBI JIJIsl pEUICHHUS CIICIYIONIUX 3a/1ay:

® YCTaHOBJICHHMS IIeJIeH IO KOHKYPEHTOCIIOCOOHOCTH;

e aHa/IM3a JOCTHXKCHUS 1ICICH;

e BBIOOpA CTpPATETUH KOHKYPEHIINH;

® BBLISBICHHUS KOHKYPEHTHBIX MPEUMYIIECTB M Pa3pabOTKU MPOrPaMMBI
MOBBINICHUS! KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUU U OpTraHU3alllu;

® TMPUHSTHUS pPElICHUsT 00 MHBECTUPOBAHUM.

JIns BHEIMIHUX CyOBEKTOB — MHBECTOPOB M KPEIUTOPOB, PE3yJbTaThl OICHKH
KOHKYPEHTOCIIOCOOHOCTH  TIO3BOJISIIOT ~ NPHUHATH  MPAaBWIBHOE  peIIeHHue 0
WHBECTHUPOBAHUIO U KPEIUTOBAHUIO.

s OpraHoB rOCYJapCTBEHHOTO yIpaBIECHUS OILIEHKA
KOHKYPEHTOCIIOCOOHOCTH CO3/]JaBa€MOr0 MpeanpusTs (mpeacraBieHHas B Ou3HeC-
IUJIaHE) JaeT OCHOBAaHMWE MJI BbIAAYM Pa3pEIICHUS Ha PETUCTPAIMI0 CO3JaBAEMBIX
npennpusituii. CyObekTaM yNpaBleHUsS KOHKYPEHTOCIOCOOHOCThIO B CTpaHe
uH(OpMaIKs 0 KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIui U oTpaciield HeoOXxoauma Jiis
OPUHATUSA PELICHUM MO 3alllUTE€ HAMOHAIBHBIX IMPOU3BOAUTENECH OT BO3POCIIETO
JEMIIMHTOBOTO UMMopTa. Ha oCHOBE OIleHKH KOHKYPEHTOCTIOCOOHOCTH OpTaHMU3aIui
pernoHa pa3pabaThIBAIOTCA TMPOTPAMMBI TOBBIIMICHHUS KOHKYPEHTOCIIOCOOHOCTHU
peruoHa.

OneHka KOHKYPEHTOCIIOCOOHOCTH  OpTaHM3allii  MNPEJICTaBIIeT  COOOM
CIIOKHYI0 MHOTO(AKTOPHYIO 3a/lady, KOTOpasi CBOAMTCS K BBIABICHHIO HamOoJiee
3HAYMMBIX YHACIIOBBIX IMOKA3aTENIeH KOHKYPEHTOCITIOCOOHOCTH U UX WHTETPUPOBAHUIO.
[TpumensieMblit METOJ HaXO0XJICHUS UHTErPAIbHOTO MoKa3aTens
KOHKYPEHTOCIIOCOOHOCTH  JIOJDKEH  COOTBETCTBOBATh 25  KBAJIMMETPUUYCCKUM

TpeOOBaHUSAM.



Tabauuya 1.

KBaiumerpuuyeckue Tpe0OBaHUs K METOAAM M3MeEpPEHUs

KOHKYPEHTOCIIOCOOHOCTH OPraHU3alMi M NPOAYKIHH

HaumenoBanue tpeboBaHus CyTtb TpeboBaHus

1. IlpurogHocTh Homxen U3MEPSATH AMEHHO Ka4yeCcTBO 5
KOHKYPEHTOCIIOCOOHOCTD M3JIENINH, a HE YTO-TO JAPYroe

2. JlocratroyHocTh W3mepeHHbIl mapaMeTp HE JODKEH HYXIAThCA B IPYTUX
U3MEpPEHUSIX U pacuerax

3. YHUKaIbHOCTD W3meputens NOMKEH yIOBIETBOPATH TPEOOBAHUSIM U OBITH
€IMHCTBEHHBIM B CBOEM POJIE

4. HanexxHocTh OmmOku u3MepeHus: JOJKHBI OBITh MHHUMAJIbHBI, COOU
HEeXeJlaTeIbHbI

5. KBantudumupyemoctsb KonuuecTtBeHHblE TOKa3zaTeny MOJIKHBI UMETh CMBICIOBYIO
Harpy3Ky u ObITb MIOHSITHBIMHU

6. HTErpanbHOCTh JlomxeH 00beIMHATH pa3Hble MapaMeTpbl 00BbEKTa B OAUH

7. IHauBUyalbHOCTD OneHka J0DKHA OCYIIECTBIATHCS HE3aBUCHUMO OT JAPYTHUX
00BEKTOB

&. 'nbkocTh Meton 0mKEH MO3BOJIATH IMPOM3BOJIUTH OILEHKY Ha BCEX
3Tanax >KM3HEHHOTO IUKJIA Pa3JIuYHbIX U3EIINN

9. HerpynoemkocTh Merton He A0MKEH TpeOOBaTh OOIBIITUX 3aTpPaT CUJI M CPEJICTB
Ha €ro MCIOJHEHUE

10. OnepaTUBHOCTD Mertoj 10KEH TI03BOJIATH MMOJIy4YaTh OLIEHKY OBICTPO

11. Yayumaemocts Meron 10mKeH UMETh BO3MOKHOCTh COBEPILIEHCTBOBAHUSA

12. KosinuecTBEHHOCTh Meron OOJKEH MO3BOJATH MOJYYUTh KOJIMYECTBEHHYIO
OLICHKY

13. OnuHAaKOBOCTh Meton nomkeH OBITb OAMHAKOB JJS 1O OTHOIIEHHUIO K
pa3HbIM 00BEKTaM, CUTYaIUsIM

14. I'mo6aIbHOCTH Meron momkeH «paboTaTh» Ha TJIOOATBHBIA KpUTEPUH —
MHTEpECHI pa3BUTHUS BCEro oOuiecTa

15. ExuHCTBEHHOCTD Kputepuii orieHku 107%KeH ObITh € IMHCTBEHHBIM

16. CpaBHUMOCTH O1eHKH 0/IMHAKOBBIX OOBEKTOB JI0JKHBI OBITH OJTUHAKOBBI

17. Bocnpon3BoauMOCTh Pe3ynbpTaThl, moNlyueHHBIE HAa OJHOM OOBEKTE pPa3HBIMU
UCCIIeIOBATENSIMH, TOJKHBI OBITH OJJTHAKOBBI

18. BececTopoHHOCTD Meron A0MKEH YUUTHIBaTh BCE CBOMCTBA U3/EIIUSI, UMEIOIINE

3HAYCHUC IJId HOTpC6I/ITeJ'I$I U JIpYyrux 3auHTCPCCOBAHHBIX




JIAI

19. UyBCTBUTENBHOCTh Onenka JOMKHA OBITH UYYBCTBUTEIBHOH K HM3MEHEHUIO
IPUHSTHIX 1ApaMETPOB

20. MOHOTOHHOCTH C ynydieHueM napaMeTpoB OLIEHKA JI0JKHA YIy4dlIaThCs

21. TouHoOCTb [lorpemHocTh OLEHKUM JOJKHA OBITH CONOCTaBUMOM C
TOYHOCTBIO [TPOBE/IECHUS OOBIYHBIX TEXHUUYECKUX PACUE€TOB

22. lnHaMUYHOCTH OrneHka J0HKHA BECTUCh C YUYETOM JMHAMHKHU TIOKa3aTesieu
KauecTBa U3IEINI

23. HampaBiieHHOCTb MeTto noJIKEH O3BOJISITh YIPABIATH COCTOSIHUEM OOBEKTa B
HY’KHOM HAalpaBJICHUH

24. YnpaBnseMocTh Merton oikeH o0ecreunBaTh BO3MOKHOCTh MOICITUPOBAHUS
KOHKYPEHTOCIIOCOOHOCTH 00BEKTa

25.9KOHOMHYECKas DOKOHOMHWYECKHI PEe3yJabTaT OT MPUMEHEHUS METOJa TOJHKEH
3¢ PEeKTUBHOCTH MPEBOCXOIUTh 3aTPAThI HA PEATU3AIUIO0 OLIEHKU
B HaCTOALICE BpCMA O6IIICHpPIHSITOI>i METOAUKHU OLCHKU

KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiud He cymiectByeT. O030p CyIIECTBYIOIIUX
MOJIXO/J0B K OIICHKE KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIui MO3BOJIUI OOBETUHUTD
WX B CIEIYIOIIUE TPYMIIbIL.

[TepBas rpynma BKJIIOYAET MOAXOJ K ONPECICHUI0 KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aiuii, OCHOBAHHBIM Ha BBISIBJICHUUM KOHKYPEHTHBIX IMPEUMYIIECTB.
IIpencraBurensiMmu 3toro moaxona sasisitorca Iloprep M., Aszoer I'.JI., FOnanos
I0.A.. cnegyer 3aMeTWTh, UYTO [JaHHBIK MOAXOJ BO3HUK C TOSIBICHUEM
CTpPaTErnyeCcKoro IMIaHUPOBAHUS U Pa3BUTHEM TEOPUM KOHKYpeHIMU. OH MO3BOJISIET
MPOBECTH AHAJIU3 JOCTUTAEMBIX KOHKYPEHTHBIX MPEUMYIIECTB OpPraHU3alMHi, HO HE
AT TOYHOTO KOJHWYECTBECHHOTO BBIPAKCHHS PE3YJIbTAaTOB OLICHKH M CIIOCOOHOCTH
OpraHu3aIluy, aHajlu3a BBHITIOJHEHMS TJIaHA TOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH,
JTMHAMUKH KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIliH.

Bropas rpymma ydYeHBIX Tmpejuiaraer OIEHKY KOHKYPEHTOCIIOCOOHOCTH C
HCIIOb30BaHUEM MHOTOYTOJNIBHBIX mpodmieid. OHa 0a3upyercss Ha IOCTPOSCHHH
BEKTOPOB KOHKYPEHTOCIIOCOOHOCTH MO (aKkTopaMm: KOHIIENIIMs, Ka4decTBO, IICHA,

(UHAHCBI,  TOPrOBISl,  MOCICHPONAKHBIA  CEPBUC,  BHEUIHAS  MOJUTHKA,




MpeAnpoiakHasi MOJAroToBKa (MeTojuka (paHIy3ckux MapkeTosioroB A.OnuBbe,
A Jlaitn, P.Ypce, koropyro ucnonb3ytor ['onyokxoB E.Il., benser C.I'.). Onnako
aBTOPbl HE YTOUYHAIOT, KaK MOXXHO OLICHUTh Takue (AKTOPHI, KaAK «KOHICIILIHSI»,
«BHEUTHSS TOJIUTUKAY, «IIPENPOIaKHASI TOATOTOBKA» U JIP.

Hpyrue yudensle (Tpeths rpynna) — bensies C.I'., Komkun B.U. npennaratot
PEUTHUHIOBYIO OLIEHKY KOHKYPEHTOCIIOCOOHOCTHM OpraHu3allud Ha  OCHOBE
cienyronmx (akTopoB: TOBap, aCCOPTUMEHT, II€HA, UMUK, CEPBHC, YIAKOBKa,
00bEeMBI TIPOJIAXK, CErMEHT pBhIHKA, MOCTaBKa MU COBITOBAsl IMOJUTHKA, peKJaMa H
cTUMyJMpoBaHue crpoca. HemoctaTok 3TOro mojaxojia B TOM, YTO OH OIIEHMBAET
TOJIbKO MapKETUHTOBYIO JESATEIBHOCTh TPEANPHUATHS, HO HE YUYUTHIBACT JPYTHX
BaYKHBIX PECYPCOB MMOTEHIIMANIA IPEANPUITHS (MHHOBAIIUU, MEHEXKMEHT, (DMHAHCHI U
1p.). ABTOpamMu MoJiydeHa mpoctas cyMMma (hakToOpoB, B3aMMHAsi BECOMOCTh KOTOPBIX
HE YYUTHIBACTCS.

YerBepras rpymnna y4eHBIX MpesiaraeT OIEHUBAaTh KOHKYPEHTOCIOCOOHOCTH
OpraHu3allid Ha OCHOBE IPOU3BEIEHUA HHAEKCA MO TOBApHOM Macce M HHJIEKCa
adpexruBHOCTH 00BekTa (Koxekun I'.41., 3youk B.b., CtapukoB B.fl., Koxxeknna
C.I'., KpyrnoB M.N., Mouceea H.K.). HecoBepiieHcTBO 3TOro moaxojia COCTOUT B
TOM, YTO 3TO YINPOIIEHHBIN MOAXO0J K OLEHKE, MOCKOJIbKY OH HE YYUTBHIBAET TaKUE
BaXXHBIE (PAKTOPHI, ONPELISIONINE KOHKYPEHTHBIC PEUMYIIIECTBA OPraHU3alluU, KaK
YPOBEHb OpraHU3allMM W OCYIIECTBICHUS MAapKETHMHra B OpraHu3aluy, (UHAHCHI,
AKCIIOPTHHIA ToTeHnnan. KpoMme Toro, OOJIBIIMHCTBO aBTOPOB HE YKAa3bIBAET, Kak
onpenenuth ko3 uimeHT 3¢ HEKTUBHOCTH TTPOU3BOIATETIS.

Pa3HOBUIHOCTBIO YETBEPTOrO MOAXOJA SBIAETCS METOMA, MNPEITI0KEHHBIM
darxyTanHOBBIM P.A., KOTOpBIM MpejiaraeT OlEHUBATh KOHKYPEHTOCIOCOOHOCTH
OpraHM3alMi KaK B3BCIICHHYID CYMMY KOHKYPEHTOCIOCOOHOCTE OCHOBHBIX
TOBApOB MPEANPUATHS HA PA3TUYHBIX PHIHKAX C YYETOM 3HAUMMOCTH PBIHKOB.

IIaras rpynma aBTOpPOB mIpeaiaraeT NOAXOJ, OCHOBAaHHBIM HAa B3BELICHHOU
olleHKe (PaKTOPOB KOHKYPEHTOCIIOCOOHOCTH opraHuzanuu. [IpencraBuTtensiMu 3Toro
noaxoxa sisisitorcas MakcumoB U., Mouceesa H.K., KonbimieBa M.B.. UHTerpansHbIit

IIOKa3aTCiIb KOHKypeHTOCHOCO6HOCTI/I opraHu3anuu OIpcAC/ACTCA II0 IIpaBHIIaM



JUHENHOU CBEPTKU (OLIeHKa (PaKTOPOB KOHKYPEHTOCIIOCOOHOCTH OTAENIBbHBIX CTOPOH
AESITEPHOCTH OPraHU3allid YMHOXAETCSI HAa BECOMOCTh OTAETBHBIX (DaKTOPOB B
oO11eit cymme).

PasHble aBTOpPHI B 3aBUCUMOCTH OT 00JIACTH MapKETUHTOBBIX MCCIIETOBAaHUM, U
MCXO/sI M3 CBOMX HAYUYHBIX B3TJIS10B, 0OOCHOBBIBAIOT Pa3IMYHbIE TPYIIHBI (DAKTOPOB,
KOTOpbIE HEOOXOAMMO BKJIIOYHTh B HMHTETPATbHBIM ToKa3aTenb. Kpome ToroO,
Hpe/TaraloTcs pa3Hble CIIOCOOBI OCYIIECTBICHUS SKCIIEPTHBIX OIICHOK.

[Ton KOHKYpPEHTOCTIOCOOHOCTBHIO OpraHHW3alMi TIOHUMAaeTCsl peaiabHas |
NOTEHIMAIbHAS ~ CMOCOOHOCTh ~ OpraHM3allii  MPOEKTUPOBaTh,  HM3TOTOBISATH,
peanM30BBIBATh MPOAYKITHIO, KOTOpAs MO IICHOBBIM M HEICHOBBIM XapaKTEPUCTHKAM
B KOMIUIEKCE OoJjiee TpUBIEKATeNbHA JUIsI TOTpeOUTENed, YeM MPOAYKIHS WX
KOHKYPCHTOB.

[Ton dakTopaMu KOHKYPEHTOCIIOCOOHOCTH MOXXHO TOHUMATh T€ SIBJICHHS U
IPOIECChl  MPOU3BOACTBEHHO-XO3SIMCTBEHHON  JEATEILHOCTH  OpraHu3alld U
COLIMAJIbHO-PKOHOMHMYECKOW KU3HU OOIIECTBa, KOTOPHIE BBI3BIBAIOT H3MEHEHUE
a0COJIIOTHOM M OTHOCUTEJILHOM BEJIMYUHBI 3aTpaT HAa MPOU3BOJCTBO, a B pe3yJibTaTe
— U3MEHEHHE YPOBHS KOHKYPEHTOCIIOCOOHOCTH OpraHHU3aIl1u.

Pe3epBbl  MOBBINIEHUSI KOHKYPEHTOCIIOCOOHOCTH  OpraHu3alul —  3TO
HEHUCIIOJIb30BaHHBIE BO3MOKHOCTH Pa3BUTHA CYOBEKTOB XO3SMCTBOBaHUS Hambojee
3 PEeKTUBHBIMU YKOHOMHUUYECKUMHU MeTOJaMH. Pe3epBbl KOHKYPEHTOCITIOCOOHOCTH HE
CJIelyeT CMENINBATh C pe3epBaMH Kak 3amacamM TOBapHO-MaTepHATbHBIX IIEHHOCTEH,
HEOOXOAMMBIX JIJIsl MPOU3BOICTBA KOHKYPEHTOCTIOCOOHOM MPOIyKLIUH.

OmeHKa KOHKYPEHTOCIIOCOOHOCTH  TPOM3BOIUTENS  SIBISETCS  Ba)KHBIM
WHCTPYMEHTOM TPHUHATHUS YNPABICHUYECKUX PEIICHUN Pa3IMYHBIMH CyOBEKTaMH
PBIHKA. B Hacrosmiee — BpemMs ~ OOIICNPUHATOW  METOMWKH  OILICHKH
KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluu He cymiectByeT. O030p CyIIECTBYIOIINX
MOJIXOZ0B K OIIEHKE KOHKYPEHTOCIIOCOOHOCTH OpPraHM3alMi MO3BOJIMI OOBEAMHUTH

HX B HECKOJIBKO TPYIIIL.



The main goal of business entities in a market economy is to ensure the
competitiveness of goods or services provided, since the financial well-being of the
organization directly depends on this. Practice shows that organizations with higher
competitive potential most often achieve this goal. The competitive potential of an
organization means both the real and potential ability of an organization to develop,
manufacture, market and service competitive products in specific market segments.

Improving the competitiveness of organizations, optimizing their functioning
and elementary survival in a market environment is a fundamental problem of the
modern economy. The quality of reproducible processes, profitability of
organizations, their adaptation to market conditions and subsequent economic growth
largely depend on its solution.

Competitiveness of an organization is understood as the real and potential
ability of organizations to design, manufacture, and sell products that, in terms of
price and non-price characteristics, are more attractive to consumers than their
competitors.

Studying the essence of the organization’s competitiveness, it is necessary to
dwell on such a theoretical aspect as the types of competitiveness.

According to the degree of implementation, the organization’s competitiveness
can be divided into:

* potential competitiveness;

* real competitiveness.

Depending on the market in which the organization operates, one can
distinguish:

* internal competitiveness of the organization;

* the external competitiveness of the organization.

The potential competitiveness of the organization is characterized by the
presence of competitive advantages in the external and internal environment and is a
quantitative assessment of the competitive potential of the organization. The
competitive potential of an organization is a set of resources that ensure a competitive

position in the market.



The real competitiveness of the organization is determined by the market value
of the organization (upon the transaction).

In conditions of identical environmental factors for a single-industry group of
organizations operating in the same market, the concept of internal competitiveness
of an organization is applicable.

When an organization decides to enter a foreign market, it is necessary to
evaluate the organization’s external competitiveness, which is an assessment of the
organization’s potential in the foreign market.

Assessing the competitiveness of the manufacturer is an important tool for
making managerial decisions by various market entities. First of all, the top
management of the organization, the results of competitiveness assessment are
necessary to solve the following problems:

* setting goals for competitiveness;

» analysis of the achievement of goals;

* selection of a competition strategy;

« identifying competitive advantages and developing a program to increase the
competitiveness of products and organizations;

» making a decision on investing.

For external entities - investors and lenders, the results of the competitiveness
assessment allow you to make the right decision on investment and lending.

For government bodies, the assessment of the competitiveness of a newly
created enterprise (presented in the business plan) provides the basis for issuing a
permit for registration of newly created enterprises. The subjects of the country's
competitiveness management need information on the competitiveness of
organizations and industries in order to make decisions on protecting national
producers from increased dumping imports. Based on the assessment of the
competitiveness of organizations in the region, programs are being developed to
increase the competitiveness of the region.

Assessing the competitiveness of an organization is a complex multi-factor

task, which boils down to identifying the most significant numerical indicators of



competitiveness and their integration. The applied method of finding the integral

indicator of competitiveness must comply with 25 qualimetric requirements.

Table 1.

Qualimetric requirements for methods for measuring the competitiveness

of organizations and products

Name of requirement

The essence of the requirement

1. Fitness It should measure precisely the quality and competitiveness
of products, and not something else
2. Sufficiency The measured parameter should not need other measurements

and calculations

3. Uniqueness

The meter must meet the requirements and be one of a kind

4. Reliability

Measurement errors should be minimal, failures undesirable

5. Quantifiability

Quantitative indicators must have meaning and be
understandable.

6. Integrity

Must combine different object parameters into one

7. Personality

The assessment should be carried out independently of other
objects

8. Flexibility

The method should allow assessment at all stages of the life
cycle of various products

9. No labor involved

The method should not require large expenditures of forces
and means for its implementation

10. Efficiency

The method should allow to receive an assessment quickly

11. Improvability

The method should be able to improve

12. Quantity The method should allow quantification

13. Equality The method should be the same for in relation to different
objects, situations

14. Global The method should "work" on a global criterion - the interests

of the development of the whole society

15. Uniqueness

The evaluation criterion should be the only one

16. Comparability

Ratings of the same objects must be the same

17. Reproducibility

The results obtained at the same site by different researchers
should be the same.




Name of requirement The essence of the requirement

18. Comprehensiveness The method should take into account all the properties of the
product that are relevant to the consumer and other interested
parties.

19. Sensitivity The assessment should be sensitive to changes in accepted
parameters.

20. Monotony With the improvement of the parameters, the evaluation

should improve.

21. Accuracy The estimation error should be comparable with the accuracy
of conventional technical calculations

22. Dynamic Evaluation should be conducted taking into account the
dynamics of product quality indicators

23. Orientation The method should allow you to control the state of the
object in the right direction

24. Manageability The method should provide the ability to simulate the
competitiveness of the object

25. Economic efficiency The economic result from the application of the method
should exceed the cost of implementing the assessment

Currently, a generally accepted methodology for assessing the competitiveness
of an organization does not exist. A review of existing approaches to assessing the
competitiveness of organizations made it possible to combine them into the following
groups.

The first group includes an approach to determining the competitiveness of
organizations based on the identification of competitive advantages. Representatives
of this approach are Porter M., Azoev G.L., Yudanov Yu.A. It should be noted that
this approach arose with the advent of strategic planning and the development of the
theory of competition. It allows you to analyze the achieved competitive advantages
of the organization, but does not give an exact quantitative expression of the results
of the assessment and the ability of the organization, analysis of the implementation
of the plan to increase competitiveness, the dynamics of the organization’s

competitiveness.




The second group of scientists offers an assessment of competitiveness using
polygonal profiles. It is based on the construction of competitiveness vectors by
factors: concept, quality, price, finance, trade, after-sales service, foreign policy, pre-
sale preparation (methodology of French marketers A. Olivier, A. Dine, R. Ursa,
which is used by E. Golubkov. , Belyaev S.G.). However, the authors do not specify
how to evaluate such factors as the “concept”, “foreign policy”, “pre-sale
preparation”, etc.

Other scientists (third group) - Belyaev S.G., Koshkin V.I. offer a rating
assessment of the organization’s competitiveness based on the following factors:
product, assortment, price, image, service, packaging, sales, market segment, supply
and marketing policy, advertising and demand stimulation. The disadvantage of this
approach is that it evaluates only the marketing activities of the enterprise, but does
not take into account other important resources of the enterprise’s potential
(innovation, management, finance, etc.). The authors obtained a simple sum of
factors whose mutual significance is not taken into account.

The fourth group of scientists proposes to evaluate the organization’s
competitiveness on the basis of the product of the index for the mass of goods and the
object efficiency index (Kozhekin G.Ya., Zubik VB, Starikov V.Ya., Kozhekina SG,
Kruglov MI, Moiseeva N.K.). The imperfection of this approach is that it is a
simplified approach to assessment, since it does not take into account such important
factors that determine the competitive advantages of an organization as the level of
organization and implementation of marketing in the organization, finances, and
export potential. In addition, most authors do not indicate how to determine the
manufacturer's coefficient of performance.

A variation of the fourth approach is the method proposed by R. Fathutdinov,
which offers to evaluate the organization’s competitiveness as a weighted sum of the
competitiveness of the main products of the enterprise in various markets, taking into
account the importance of the markets.

The fifth group of authors offers an approach based on a balanced assessment

of the competitiveness of the organization. Representatives of this approach are



Maksimov |., Moiseeva NK, Konysheva MV. The integral indicator of the
organization’s competitiveness is determined by the rules of linear convolution (the
assessment of the competitiveness factors of individual aspects of the organization’s
activity is multiplied by the weight of individual factors in the total).

Different authors, depending on the field of marketing research, and based on
their scientific views, justify various groups of factors that need to be included in the
integral indicator. In addition, various methods for making expert evaluations are
proposed.

Competitiveness of an organization is understood as the real and potential
ability of organizations to design, manufacture, and sell products that, in terms of
price and non-price characteristics, are more attractive to consumers than their
competitors.

Competitive factors can be understood as those phenomena and processes of
the organization’s production and economic activity and the socio-economic life of
society that cause a change in the absolute and relative value of production costs, and
as a result, a change in the organization’s competitiveness.

Reserves of increasing the organization's competitiveness are unused
opportunities for the development of business entities by the most effective economic
methods. Reserves of competitiveness should not be confused with reserves as stocks
of inventory necessary for the production of competitive products.

Assessing the competitiveness of the manufacturer is an important tool for
making managerial decisions by various market entities. Currently, a generally
accepted methodology for assessing the competitiveness of an organization does not
exist. A review of existing approaches to assessing the competitiveness of

organizations made it possible to combine them into several groups.
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