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AHHOTAIUA

PaccMoTpeHbl MOAX0Abl K TIOHATHIO «CTPATErHs YNPaBJICHHS TEPCOHAIOMY
U GOPMUPOBAHUE CTPATETHH YIPABICHUS COTPYIHUKAMHU.

OTpakeHbl LIETU U 33J]a4M, a TaK )K€ COCTABJISIONINE CTPATETUN YIPaBICHUS
nepcoHanioM. [IpencraBneHsl pas3Hble BapUaHTHl KJIACCU(UKAIIMHA CTPATETUM:
OpeInpUHUMATEIbCKAsl,  CTpaTeruss  JAUHAMUYECKOrO  pOCTa,  CTpaTerus
NpUOBUTLHOCTH, JIMKBUIAIMOHHAS CTpaTerusi, HUKIndecKkas. [laHpl pekoMeHaanuu
K pa3paboTke W BHEAPEHUIO CTpaTernd, HamOojee aJanTHPOBAHHOW IO
0COOCHHOCTH KOHKPETHOM OpraHu3aluy.

Annotation

Approaches to the concept of "personnel management strategy" and the
formation of an employee management strategy are considered.

The goals and objectives are reflected, as well as the components of the
personnel management strategy. Different variants of the classification of
strategies are presented: entrepreneurial, dynamic growth strategy, profitability
strategy, liquidation strategy, cyclical. Recommendations are given for the
development and implementation of a strategy that is most adapted to the specifics

of a particular organization.



KuiroueBble cji0Ba: cTparerus YIpaBlI€HUS M[EPCOHAIOM,  KaJpOBOE
yIOpPABJICHUE, NEPCOHAN, NPUHLUIBI, METOJbI, CTpaTernyecKue  LEiH,
3 PEKTUBHOCTS.

Keywords: personnel management strategy, personnel management,

personnel, principles, methods, strategic goals, efficiency.

VYmpaBiaeHue nepcoOHAIOM — OAWH U3 Hambolee BAXKHBIX DIEMEHTOB
JESTEIIbHOCTH KOMITAHWU, T.K. OT HEro HampsIMyK 3aBHCUT MPHUOBUIBLHOCTH,
YCTOMYMBOCT M JOJNTOBEYHOCTh OpraHu3amud . CTpaTerdst yIpaBlICHHS
MEPCOHAJIOM - ATO KOMIUICKCHBIM TOAXOA K YIOPABICHUIO YEJIOBECYECKUMU
pecypcamul B OpraHH3alliy, KOTOPBI HAMpaBlieH Ha JOCTH)KCHHUE CTPATETUYECKUX
neneil kommanuu. OHO TPEIoJIaraeT aKTUBHOE HCIOJB30BaHHME IMOTEHIMANA U
KOMIETCHIIMA  COTPYAHUKOB i 3(PQPEKTUBHOTO BBHIMIOJHEHHSI CTpaTErHu
OpraHM3aInn .

Meronpl M CpeIcTBa JAHHOTO HANPABJICHHS TMO3BOJISSIOT aHAIM3UPOBATH
HYKOHOMUYECKOE TMOJI0KEHNE KOMITAHUHU, OTPEACNIATh HauboJjee akTyalbHbIC 30HBI
pocra, OTepaTUBHO MIPOTHO3UPOBATH MOTEHITUATHHBIC PUCKH u
yCTpaHSATH/MUHUMU3APOBATh WX, pa3pabaTeiBaTh U  COBEPIICHCTBOBATH
3p(GEKTUBHYIO CHUCTEMY BIUSHHUS Ha TIEPCOHAT OpTaHHU3AIMH, OJIaroMpHUsSTHO
BIUSATh HA BO3MOXHOCTh TPHUHATHS II€JIECOO0pPa3HBIX M AKOHOMHUYECKHU
OTpaBIaHHBIX KaJIpOBBIX pEIIEHWH, a Tak »JKe yJIepKuBaTh Hambosee
MEPCTIEKTUBHBIX COTPYIHUKOB, PACKphIBas WX TMOTEHIMAN, JUIS YBEIWYCHUS
3¢ (eKTUBHOCTH TPy/Ia U GOJIbIIeH KOHKYPEHTOCIIOCOOHOCTH BCeil OpraHu3aLHL .

Crparerust ynpaBieHHUs IEPCOHATIOM HAIMPSAMYIO KOPPEIHPYET CO CTpaTeruit
YIPABJICHHUS OPTaHU3AIKMEH B IIEJIOM T.K. SBJISICTCS KOMIUIEKCHBIM HAIpPaBIICHUEM

KOMMYHHKAIIUN C pa6OTHI/IKaMI/I KOMITAHUM M BKJIIOYAET B CeOs: IIJIaHUPOBAHUC

! iBanuesnu ix. M. YenoBeueckue pecypcesl ynpasieHus: OCHOBBI YIIPABICHUS MEPCOHATIOM.
M.: «Jlemo», 1993. 304 ¢
2 .

Apmcrporr M., Crparerndeckoe yrpaBieHUE denoBeueckumu pecypcamu: [[lep. ¢ anrm.] /
Maiikn Apmcrponr. — M: UHOPA-M, 2022. — 327c.
> Macnos B.I. Crparermveckoe ympaBjieHHE TEPCOHAJIOM B YCIOBHAX d(eKkTuBHOM
OpraHM3alMOHHON KyapTypsl. M.: ®dunmnpecc, 2019—- 288 c.



KaJIpPOBOM YHMCIICHHOCTH, MOJ00p MepCOHANIa, KaapOBBIA pe3epB, aganTallMOHHBINA
NEepUOJ HEIABHO TPYAOYCTPOEHHBIX COTPYHHUKOB, MOTHUBAIIUS U KaPbEPHBIN pOCT
NEPCHEKTUBHBIX CIEIHAINCTOB, OLICHKA MPOU3BOJIUTEILHOCTH TPyAa, OOyYeHHUE U
COKpAaIllCHWE  INTaTHOM  YMCIEHHOCTM B  Cllyda€  IPOU3BOACTBEHHOU
HEOOXOIUMOCTH.

K naumbonee NmpuOpUTETHBIM LENSIM CTPATErHH YNPABICHUS NEPCOHATIOM
OTHOCSTCS: (OPMUPOBAHHE KaapOBOTO pe3epBa, MHUHUMH3ALUS IOKa3aTesen
TEKY4YEeCTH NepcoHala, pa3paboTka Haubosee 3PPEeKTUBHON CUCTEMbl MOTHUBALIUU
nepcoHasa, BBHICOKHE ToKazaTenu 3()pPexkTUBHOCTU Tpyaa MyTeM (OpMHUPOBAHUS
KBATH(UITUPOBAHHOTO, CINIOYEHHOTO KOJUICKTUBA.

KanpoBeiii MEHEIKMEHT AO0JKEH ObITh OYEHb aJalTUBEH 0]l OCOOEHHOCTH
crerudukanuy OusHeca’. PaccMOTpHM IsiTh HamGoNee MOMYISPHBIX CTPATErHil
YIPaBJIEHHUS EPCOHAIOM:

[{uknuueckass CTpaTerusi HalpaBjeHa Ha craceHue OT OaHKpOTCTBa B
KPAaTKOCPOYHOM NEPCIEKTUBE U «IEPEPOKICHHE» KOMIIAHUU B JIOJITOCPOUYHOMU
nepcrektuBe. JlaHHOMY BHUJY XapaKTepHbl OOJbIIME IITATHBIE COKPAILECHUSA
YUCJICHHOCTH TIEPCOHANIA, MUHUMU3ANMS (PUHAHCOBBIX BJIOKCHUN B KaJIPOBBIMA
COCTaB, MPHUBJICYEHUE PA3HOIUIAHOBBIX CHELHUAIMCTOB, 3aWUHTEPECOBAHHBIX B
OBICTPOM KapbepHOM pocTe (pa3BUTEE NEpPCOHAJa BMECTE C PA3BUTHUEM HOBOTO
HampaBieHuss OmsHeca)’. OIUlata Tpyaa HAMOOIBIIEM OOpa3sOM 3aBUCHT OT
nokasarener KPI nmokaszarenen Kaxxa0oro OTAEIbHOTO COTPY/IHUKA.

[Ipeanpunnmarenbckas cTpaTerusi OOYCJIOBJICHA 3ajadeil PyKOBOJCTBA
OBICTPO BBIMTH HA PHIHOK HECMOTPS HAa COMYTCTBYIONIHME (DMHAHCOBBIE PHUCKHU.
Ynop aenaercs Ha MHUIMATUBHBIX, aMOUIIMO3HBIX COTPYIHUKOB, HE OosIIMXCA

6paTB OTBCTCTBCHHOCTL 3a CBOW PCHICHMUA. KapI[I/IHaJ'IBHBIe AUCHUIIJIMHAPHBIC

borman H. H., Moruneskun E. A. KaapoBeiii MeHemKkMeHT B By3e: MoHorpadus.
BnammsocTok: BI'VOC, 2019. 244 c.

KynpusinoBa, H. A. Crparermueckoe ympaBieHHE AEATEIbHOCThIO mepcoHana / H. A.
Kympusinosa, T. B. KonbuioBa. — Teker : HenocpeacTBeHHsIi // Monoaoi yuensiid. — 2016, —
Ne 27 (131). — C. 436-439. — URL.: https://moluch.ru/archive/



MEpbl B TaKMX KOJUIEKTHBAX CBEACHbl K MHHHUMYMY. YTIOp JejaeTca Ha
HACTABHHYECTBO M CTHMYJIHPYIONIYI0 MOTHBALIMIO MEpCOHaa’.

Crtparerus  JUHAMHUYECKOTO  POCTa  HampaBlieHa  Ha  CHIDKEHUE
COITYTCTBYIOIIMX PUCKOB. YTIOp JieJaeTcs Ha KOHTPOJIb U JIETAIbHBIN aHaIU3 BCEX
1oKa3zaTesiei, 4YTO TO3BOJISIET CBOEBPEMEHHO AaKTyalM3HpOBaTh IUIAH U IYTH
pa3BuTHs opranu3auvu. Hanbonpmuil ynop fenaercst Ha CIJIOYEHHE KOJUIEKTHBA,
MOCTENIEHHYIO aJanTallMi0 HOBBIX COTPYJHUKOB, IUIAHOBOE MPOABMKEHUE TIO
KapbepHOW JIECTHHUIIE Hauboyiee MEepCIEeKTUBHBIX CHEIHAINCTOB, YCTaHOBJICHA
po3payHasi CUCTEMA MOOIIPEHHUS.

Crpareruss mnpuOBUIBHOCTH HallpaBl€Ha Ha CTaOMIBHOE YJepiKaHue
JOCTUTHYTHIX YPOBHEH MPUOBIILHOCTH U MOJIOKEHHS HA PHIHKE. YTIPaBICHUYECKUE
pellieHus] HaIpaBJICHbl Ha MOBBILIEHUE J(P(PEKTUBHOCTH, HO 0€3 Cepbe3HbIX
(MHAHCOBBIX PUCKOB M BiIOKEHUHU. IIpuBieueHHre CrenualucTOB MPOUCXOAUT B
HECKOJIbKO JTaroB, HCIOJb3YS pa3IU4Hble WHCTPYMEHTHI OLIEHKH U OTOOpa
KAHJINJATOB |

JIMKBUIALIMOHHASL CTpAaTErusl HCHOJNb3YeTCsl MpPU NPUHATHH PEUICHUS O
JUKBUJAIIMM OW3HEca BBUIY MPOTHO3HPYEMBIX ClagoB mnpuoObum. Bcee
yIpaBJIeHYECKHE PEIICHHUs] HallpaBlieHbl HA MHUHUMHU3AIUIO yOBITKOB. Kaaposblii
MEHE/UKMEHT HaIlJIaBJieH Ha pELICHWHM TEeKYIIMX 33Jad M yJOBJIETBOPEHHUU
KpPaTKOCPOUYHBIX MoTpedHocTel. [IpuBneueHne nepcoHana CBEJEHO K MUHUMYMY,
YIIOp JIe/aeTCs Ha ONTHMAIBHOE COKPAIICHHE IITATHON YHCICHHOCTH .

dopMHpOBaTh  CTPATETUIO  YIPABJICHHSA IMEPCOHAIIOM  MOXHO  Kak
LEHTPaJN30BaHHO, KOTJa TOJOBHOM pPYyKOBOIAILIUI cOCTaB pa3paldaThIBacT

nporpamMMmy  JIEWCTBUH  JUISI  KaXJIOTO  OTJACNa/MOoJApa3ieiieHus, Tak U

% Menpmmkosa M.A., AdanacbeBa JI.A. CoBepIIEHCTBOBAHNE CHCTEMBbI CTUMYJIMPOBAHUS TPyaa
nepcoHana B odecrnieueHu 3PGeKTHBHOCTH nesTenbHocTH opranusanuil // BectHuk KI'CXA.
2012. Ne8. C. 24

7 Xanurosa C.A. IToBbimenne 3(PEeKTUBHOCTH OPraHU3aIMOHHO-IKOHOMHUYECKOH JeATETHHOCTH
nyTéM palnMoHATU3allMi HWCIOJIb30BaHUs pabodyero BpeMEHH IMepcoHana // DKOHOMHUKA H
npeanpuaumartenbetBo. 2018. Ne 5 (94). C. 1028-1032.

i Ananoyn @. u Kapamu A. CTparernueckuii MEHEIKMEHT MajblX U CPEIHUX NPEIIPUATHI:
y4eOHHK JUIsl CTYJICHTOB BBICIIMX YUeOHBIX 3aBeaeHu: [nep. ¢ anra. C. D. Jlanasu]. — Mocksa:
IOnuTH, 2005. — 395 C.



JCIEHTPAIN30BaHO, KOTJa B KaXJOM OTIEIbHOM MOJpa3AesieHUN/0Taee
BbIpabaThIBaeTCs COOCTBEHHAs CTpaTervs U IUIaH BHEIPEHHUS, CUHTE3UPYS HX C
HAapabOTKAMK JPYTHX OTIEIOB — GOPMHUPYETCs 0OIast CTPATEr s .

W B TOM U B APYrOM Cllydae peKOMEHAYETCSA «ONMUPATHCSA» HA NMPUBEIECHHBII
HWKE aJITOPUTM, aIallTUPYS €ro 0]l OCOOEHHOCTH CBOEH OpraHU3aliH.

Anroput™ (GOpMHUPOBAHMS CTPATETUH YIIPABIICHUS IEPCOHAIIOM:

1. Ananu3. Ha mnepBom »stame ¢GopmupoBaHus HEOOXOJUMO OLIEHUTH
BHYTPEHHIOIO  (PKOHOMMYECKOE  IIOJIOKEHUE  OpraHu3alMuM,  TEXHOJIOTHH,
UCIIOJIb3yEMbIE Ha MPOM3BOJCTBE, NOTEHLHAJ Pa3BUTHs KaJpOBOIO COCTaBa, €ro
YHCIIEHHAs! 11eJIeCO00Pa3HOCTh) M BHEUIHIOW (TIPaBOBbIE OCOOCHHOCTH JIaHHOM
oTpaciu OU3HECa, COLMAIbHBIE U HAYYHO TEXHUYECKHE (DaKTOPbl, KOHKYpPEHTHas
Cpena, COCTOSIHUE PhIHKA TPYAA U MOJUTHYECKHE YCTAHOBKU) CPEAY OPraHU3aLUU.
3aBepLIEHHEM JaHHOIO 3Talla JIOJDKHO CTaTh BBISIBICHHE HauOoyiee CHIBHBIX U
IIEPCIIEKTUBHBI CTOPOH, 4 TaK K€ BBIABICHUE YSI3BHMBIX 30H pocra. B xaudectse
UHCTPYMEHTAa JJs  CUCTeMaTH3allMi  TMOJYy4YeHHOW HH(OpMalMM  MOXHO
ucnoap3oBath SWOT — tabnuny. ChopMupyiTe MUCCHUIO U LIETTU OPTaHU3ALIHH.

2. BriOop Haubosee MOAXOIALICH CTpaTeruu. | 'MNOTETUYECKH MPUMEHHUTE
HECKOJIbKO BAapHUAHTOB IEPCIIEKTUBHBIX Ha Balll B3IUIAJ BapUAHTOB CTPATETUH H
HA4YHUTE PeATU3alMI0 HanboJee MOoAXOAAIIETO 1IeJIsIM Ballero OusHeca.

3. BHenpenue crparerun. Omnpenenurte MaKCUMaJIbHO — JIOIMYCTUMBIN
Oro/IKeT, pa3padoTaiiTe IUIaH pealu3alvy U pa3JIeiuTe ero 3Tambl 10 CPOYHOCTU U
BPEMEHHBIM NPOMEKYTKaM. KOppekTupyiTe TemIbl MPaKTUYECKOI'O BHEAPEHUS
COTJIACHO YCTAHOBJIEHHBIM BPEMEHHBIM U (PMHAHCOBBIM OTPAHUYCHUSIM.

Crparerndeckoe yIpaBJICHHE IEPCOHAJIOM MIPAET BaXHYK pOJlb B
JOCTHKEHUH CTpaTernyecKuX Leneil opranu3auuu. B naHHOM cTaTthe ObUIH
PacCMOTPEHBl OCHOBHBIE NPHUHIMIIBI U METOABl CTPATErMYECKOTO YIIPABJICHHUS

nepcoHanoM. UYtoObl kKoMmmaHusi Oblla KOHKYPEHTOCHOCOOHOM M YCHENIHOM,

? CrimBak B. A. Opraan3anioHHOE TTOBEACHUE U YIIPABJICHHUE TIEPCOHATIOM: yueOHUK /u1si BY30B
— m3x — CII6: [Tutep, 2000. — 416 c.



HEOOXOIMMO pa3palaThiBaTh WU BHEAPSTH CTPATETUUYECKH OPHEHTHPOBAHHYIO

KaJPOBYIO MOJIHTHKY .

HR management is one of the most important elements of a company's
activities, as profitability, sustainability and durability of the organization directly
depend on it. HR management strategy is an integrated approach to human
resource management in an organization, which is aimed at achieving the strategic
goals of the company''. It involves the active use of the potential and competencies

of employees to effectively implement the organization's strategy'”.

The methods and means of this direction allow us to analyze the economic
situation of the company, identify the most relevant growth areas, promptly predict
potential risks and eliminate / minimize them, develop and improve an effective
system of influence on the organization's personnel, favorably influence the
possibility of making appropriate and economically justified personnel decisions,
as well as retain the most promising employees, revealing their potential, to
increase labor efficiency and increase the competitiveness of the entire

. . 13
organization - .

The HR management strategy directly correlates with the management
strategies of the organization as a whole, because it is a complex area of
communication with the company's employees and includes: staffing planning,
recruitment, personnel reserve, adaptation period of newly employed employees,

motivation and career growth of promising specialists, labor productivity

10 Vpasnenne nepconanom : yae6Hoe mocoGue : [12+] / aBr.-coct. A. Y. Konomuen. — Mocksa:
Hupexkr-Meauna, 2022. — 176 c. : 1abn. — Pexum pgoctynma: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683095

" Ivantsevich J. M. Human resources management: Fundamentals of personnel management.
M.: "Business", 1993. 304 ¢

12 Armstrong M., Strategic human Resource management: [Trans. from English] / Michael
Armstrong. — M: INFRA-M, 2022. — 327c.

5 Maslov V.I. Strategic personnel management in an effective organizational culture. Moscow:
Finpress, 2019— 288 p.



assessment, training and reduction of staffing in the case of production of

necessity.

The most priority objectives of the personnel management strategy include:
formation of a personnel reserve, minimization of staff turnover rates, development
of the most effective personnel motivation system, high labor efficiency indicators

through the formation of a qualified, cohesive team.

HR management should be very adaptive to the specifics of the business

specification'®. Let's look at the five most popular HR management strategies:

The cyclical strategy is aimed at saving the company from bankruptcy in the
short term and "rebirth" of the company in the long term. This type is characterized
by large staff reductions, minimizing financial investments in personnel, attracting
diverse specialists interested in rapid career growth (staff development along with
the development of a new business line)"’. Remuneration depends most on the

KPIs of each individual employee.

The entrepreneurial strategy is driven by the management's task to quickly
enter the market despite the associated financial risks. The emphasis is on
proactive, ambitious employees who are not afraid to take responsibility for their
decisions. Drastic disciplinary measures in such teams are minimized. The

emphasis is on mentoring and stimulating staff motivation'®.

The dynamic growth strategy is aimed at reducing the associated risks. The
emphasis is on monitoring and detailed analysis of all indicators, which allows
timely updating of the plan and ways of development of the organization. The

greatest emphasis is placed on team building, gradual adaptation of new

4 Bogdan N. N., Mogilevkin E. A. Personnel management in higher education: Monograph.
Vladivostok: VSUES, 2019. 244 p.

1> Kupriyanova, N. A. Strategic management of personnel activities / N. A. Kupriyanova, T. V.
Kopylova. — Text : direct / Young scientist. — 2016. — Ne 27 (131). — Pp. 436-439. — URL:
https://moluch.ru/archive/

' Menshikova M.A., Afanasyeva L.A. Improving the system of stimulating personnel labor in
ensuring the effectiveness of organizations' activities / Bulletin of the KGSHA. 2012. No.8. p.
24



employees, planned career advancement of the most promising specialists, and a

transparent incentive system has been established.

The profitability strategy is aimed at stable retention of the achieved levels
of profitability and market position. Management decisions are aimed at improving
efficiency, but without serious financial risks and investments. The recruitment of
specialists takes place in several stages, using various tools for evaluating and

selecting candidates'”.

The liquidation strategy is used when deciding to liquidate a business due to
projected profit declines. All management decisions are aimed at minimizing
losses. HR management is focused on solving current problems and meeting short-
term needs. The recruitment of staff is minimized, the emphasis is on optimal

reduction of staff numbers'®.

It is possible to form a personnel management strategy both centrally, when
the head management team develops an action program for each
department/division, and decentralized, when each individual
department/department develops its own strategy and implementation plan,
synthesizing them with the best practices of other departments — a common

strategy is formed'’.

In both cases, it is recommended to "rely" on the algorithm below, adapting

it to the specifics of your organization.

The algorithm for the formation of a personnel management strategy:

7 Xamurosa C.A. [ToBblneHue 3 PEeKTUBHOCTH OPraHU3aIMOHHO-IKOHOMUYECKON
JeSITeBbHOCTH MTyTEM pallMOHAIN3ALUHI UCIIOIb30BaHUs paboyero BpeMeHu nepcoHana //
DKOHOMHKA U TipeanpuHuMarenbetBo. 2018. Ne 5 (94). C. 1028-1032.

'8 Analoui F. and Karami A. Strategic management of small and medium-sized enterprises:
textbook for students of higher educational institutions: [trans. from English by S. E. Lalayan].
— Moscow: Unity, 2005. — 395 p.

1 Spivak V. A. Organizational behavior and personnel management: textbook for universities —
St. Petersburg: St. Petersburg, 2000. — 416 p.



1. Analysis. At the first stage of formation, it is necessary to assess the
internal (economic situation of the organization, technologies used in production,
the potential for personnel development, its numerical feasibility) and external
(legal features of this business sector, social and scientific and technical factors,
competitive environment, labor market and political attitudes) environment of the
organization. The completion of this stage should be the identification of the most
powerful and promising sides, as well as the identification of vulnerable growth
areas. A SWOT table can be used as a tool for systematizing the information

received. Form the mission and goals of the organization.

2. Choosing the most appropriate strategy. Hypothetically, apply several

options for promising strategies in your opinion and start

3. Implementation of the strategy. Determine the maximum allowable
budget, develop an implementation plan and divide its stages by urgency and time
intervals. Adjust the pace of practical implementation according to the established

time and financial constraints.

Strategic personnel management plays an important role in achieving the
strategic goals of the organization. This article discusses the basic principles and
methods of strategic personnel management. In order for a company to be
competitive and successful, it is necessary to develop and implement a strategically

oriented personnel policy™.
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